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The Scottish Council on Archives is an 
advocacy and development body for the 
archives and records management sector, 
providing leadership and building capacity.

OUR VALUES
We are an independent and trustworthy organisation 
which responds to the needs of our members.  By 
working in partnership with a wide range of stakeholders, 
we strive to inspire the highest standards in collection 
management and service delivery.

OUR VISION

MISSION
Leading Scotland’s archives, records management and 
conservation sector to inspire and inform the nation.

Scotland’s documented past is valued, understood and 
shared.
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FOREWORD

Dr Irene O’Brien
Chair

The Scottish Council on Archives 
remains focused on building capacity for 
the archives and records management 
sector. Our goal is to encourage best 
practice, improve skills and raise 
standards. Our role as an advocate for 
the archives and records management 
sector is more important than ever in the 
face of budget squeezes, particularly at 
local authority level.  

We are keen to help services work 
towards achieving the Archive Service 
Accreditation Standard; however, we 
recognise that, for many, finding the 
time to dedicate towards the process 
can be challenging.  SCA and National 
Records of Scotland have established 
a new Accreditation Working Group to 
concentrate on helping services prepare 
themselves and their collections at the 
pre-application stage.
 
I have been encouraged by progress 
with the development of the new 
archives portal. I am very pleased that 
SCA is working with Jisc/Archives Hub 
and look forward to the completion of 
the pilot project later in 2019 and the 
next stage of this very exciting initiative.

Building on the success of our three-
year  National Plan for Learning, we were 
delighted to launch a new plan, Many 
More Stories. Our outreach activity has 
been strengthened by the appointment 
of a new Community Engagement 
Officer whose role includes helping 
voluntary groups manage and maintain 
small archival collections.
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The importance of good records 
management is something which 
cannot be overestimated. We welcomed 
the opportunity to work with colleagues 
from National Records of Scotland, ARA 
(UK & Ireland) to plan for a conference 
in May 2019 about building on Public 
Records (Scotland) Act success.

I am very grateful to my fellow trustees 
for the huge amount of time and energy 
they give to our annual programmes 
and to the dedicated and hardworking 
staff. As ever, we acknowledge and 
welcome the generous grant funding 
from Scottish Government and the 
partnership and support of our many 
colleagues in National Records of 
Scotland.  

Finally, as you will know by now, I am 
stepping down as Chair and as a trustee 
at the Annual Members’ Meeting on 
5 September.  It has been an honour 
and a privilege to have been the SCA 
Chair since it began in 2002 and I feel 
sure that I am leaving the organisation 
in good hands with an even more 
successful future ahead.
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In my first full year as Director of the 
Scottish Council on Archives, I have 
been inspired by the many professionals 
and volunteers who maintain and make 
available Scotland’s incredible archives 
collections and those who work in the 
field of records management.  I am 
fortunate to be very well supported 
in my role by my colleagues, Victoria 
Brown, Audrey Wilson, Robert Wright 
and Douglas Roberts and by the SCA 
Chair, Dr Irene O’Brien and the board 
of trustees.
 
Personal highlights of the year have 
included: the first of three planned SCA 
conferences on the theme of ‘Why 
Archives Matter’, which included some 
amazing presentations from people 
working with archive collections in the 
fields of mental health, education and 
community engagement; attending 
the ARA UK & Ireland conference 
in Glasgow; and learning about the 
opportunities and challenges presented 
by digitisation and online cataloguing 
as part of my role in developing a new 
Scottish archives portal.  

I am more aware than ever of the 
importance of and need for investment 
in archive and records management 
services, with many in the public sector 
suffering from the ongoing impact of 
budget restrictions.   Archives contribute 

DIRECTOR’S REPORT

to our sense of shared national identity 
and offer endless opportunities for 
public engagement and cultural activity.  
Records management underpins good 
governance, business efficiency, 
legislative compliance and, perhaps, 
most importantly, accountability.  
Archives and records management 
matter.

JOHN PELAN
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MAIN ACHIEVEMENTS
Launch of the three-year Education 
Plan, Many More Stories, One Scotland: 
2018-21, which has included running 
a coaching and support programme 
for archivists, and a Heritage Lottery 
Funded project using WW1 material 
held by local archives to create dramatic 
performances by young people.
 
The first of a series of conferences 
on the theme of Why Archives 
Matter, exploring the importance and 
impact of engagement with archives 
across a range of sectors.  SCA also 
commissioned a short film on the 
theme from post-graduate students at 
the University of Edinburgh.
 
Appointment of a community 
engagement officer to scope out the 
community archives landscape with 
a view to providing training in areas 
such as conservation, cataloguing, 
preservation and copyright.

Development and launch of a brand-
new website with improved accessibility, 
functionality and compatibility across 
difference devices.

Launch of a pilot project as part of the 
preliminary work around developing 
a new portal to improve access to 
Scotland archive collections. SCA has 
also been scoping out the mechanisms 
and costs of delivery the full project.

Continuing to promote the Archives 
Accreditation Standard and explore, 
through a new working group, 
opportunities to help services prepare 
for applications.
 
Launch of the inaugural SCA Annual 
Lecture with Professor Sir Tom Devine 
at the Scottish Storytelling Centre, 
Edinburgh.
 
Production and circulation of a draft 
Collecting Policy Framework for the 
archives sector.

Development of a new three-year 
Preservation Committee action plan 
to support services in addressing 
preservation and conservation needs.
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STRATEGIC OBJECTIVES
Our programme of activity is designed around six Strategic Objectives as set out 
and agreed by trustees in March 2019 as part of a new strategic plan, reflecting 
our commitment to our members and support for Scottish Government National 
Outcomes.

Capacity Building: Build capacity in the archives, records management and 
conservation sector to encourage best practice, improve skills and raise standards.

Education and Outreach: Realise the educational and outreach potential of 
archives to inform and inspire teachers, students and local communities.

Access to Archives: Promote the widest possible access to physical and digital 
archives and records.

Advocacy and Impact: Advocate the benefits and positive impact that wider 
engagement with and use of archives can deliver.

Partnership: Foster a collaborative relationship with a wide range of partners 
both within and outwith the archives, records management and conservation 
sector to meet share objectives.
 
Governance: Ensure that the Scottish Council on Archives is effectively managed 
with a robust and sustainable business model.
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CAPACITY
BUILDING

Archive Service Accreditation
Now in its fifth year, the archive service 
accreditation standard continues to 
be the primary benchmarking model 
for improving and enhancing services.  
However, in recognition that factors 
such as staff shortages, competing 
priorities, PRSA compliance and the 
Scottish Child Abuse Inquiry have 
made it difficult for many services to 
apply for accredited status, SCA and 
NRS have created a working group to 
examine ways to support the sector 
at the pre-application stage.  It has 
been agreed to promote accreditation 
as a development process with more 
emphasis on guidance and mentoring.  
In 2018/19 the National Library of 
Scotland and the Nucleus Archive, Wick 
confirmed they would be submitting 
applications for accreditation. Falkirk 
Council Archives have been granted 
provisional status following a review. 

SCA and NRS act as joint assessors 
for the standard in Scotland. The 
archive service accreditation standard 
is underpinned by partner bodies - The 
National Archives (UK), Museums, 
Archives and Libraries Division of the 
Welsh Government (MALD), Archives 
and Records Council Wales, the Public 
Record Office of Northern Ireland, the 
Archives and Records Association UK 
& Ireland, National Records of Scotland 
(NRS) and SCA.

Scottish Council on Archives Record 
Retention Schedules (SCARRS)
The retention schedules continue to be 
one of SCA’s most popular products 
with around 500 downloads every 
month. Frank Rankin of IG Scotland 
provides quarterly reviews and the 
Association of Local Authority Archivists 
Working Group (ASLAWG) has agreed 
to submit feedbacks on the reports. 
SCARRS will feature as an example of 
best practice on the UNESCO Memory 
of the World Register.
  
SCARRS provides local and other 
public authorities with up-to-date 
guidance for the compilation of 
retention schedules to help manage the 
records they create and use day- to-
day. SCARRS covers 26 functions and 
is freely available to download from the 
SCA website. Delivery of the schedules 
has proved useful in supporting 
implementation of the Public Records 
(Scotland) Act 2011.The schedules 
also offer a reliable point of reference 
for the many organisations preparing 
for compliance with the General Data 
Protection Regulation.  

ARMS: Quality Improvement 
Framework for Archives and 
Records Services
The ARMS framework has had a major 
update and a new online platform, full 
of guidance and support material, was 
launched.  The website is available 
at http://www.qpathway.com/ARMS2/   
The framework is an important 
resource for services working towards 
accreditation.  
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workshop in Glasgow and provided 
an update on copyright developments 
to SCA members in relation to Brexit 
at the Annual Members’ Meeting in 
December. 

Economic Impact Toolkit
SCA delivered a workshop, in 
partnership with Museums Galleries 
Scotland, in September 2018, to help 
services make better use of the toolkit 
and to remove some of the obstacles 
getting in the way of engagement.  
Case studies from two services which 
use the toolkit, Aberdeen City Archives 
and Glasgow City Archives, have been 
produced and published online to 
promote the benefits of the resource 
and make it less intimidating.  

Preservation
The SCA Preservation Committee 
leads on supporting the sector in 
preservation and conservation issues. 
The committee have produced a 
new three-year action plan and have 
endorsed the commissioning of new 
guidance and disaster templates from 
conservator Fiona Macalister, which 
will published in 2019.  Also, in 2018, 
a survey was carried out to gauge 
interest from the sector in the idea 
of developing a funding scheme to 
support the conservation of Scottish 
archive collections. The responses (27) 
will be used to help develop a funding 
scheme for Scottish archives and 
producing appropriate and meaningful 
guidance and support material.

ARMS is a self-evaluation tool that can 
support archives and records services 
in meeting everyday pressures, needs 
and priorities. The framework has been 
endorsed by the Keeper of the Records 
of Scotland, the Scottish Information 
Commissioner and the Chief Executive 
of Quality Scotland. ARMS addresses 
all key policies and procedures needed 
for compliance with the Public Records 
(Scotland) Act 2011. 

Collecting Policy Framework
The Collecting Policy Working Group 
continues to meet to discuss issues 
arising around collecting and collecting 
policies with a focus on devising 
practical approaches and facilitating 
communication and information sharing. 
A consultation event in 2018, involving 
representatives from universities, local 
authorities, businesses as well as private 
and national collections, has informed 
the development of a new Collecting 
Policy Framework.  The purpose of the 
framework is to support and promote 
best practice in collecting, establish high 
level outcomes and associated actions 
and reduce fragmentation of collections. 

Copyright
SCA continues to be an accredited 
member of the World Intellectual 
Property Organisation (WIPO) Standing 
Committee on Copyright and Related 
Rights. SCA is represented on the 
committee by co-opted trustee, Victoria 
Stobo who monitors and participates 
in debates concerning changes to 
copyright law in the UK and Europe. 
In November 2018, Victoria delivered 
a Copyright and Cultural Heritage 
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Community Archives
In 2018, Audrey Wilson (previously 
Project Manager of the Opening Up 
Scotland’s Archives Skills for the 
Future Programme) started as SCA’s 
first community engagement officer.  
Audrey’s role involves scoping out the 
extent and skills base of community 
archives in Scotland.  A survey was 
circulated to local heritage groups 
around the country and a database 
of small organisations managing or 
planning to start a community archive 
has been created. In March 2019, SCA, 
in partnership with National Records of 
Scotland, held the first in a planned 
series of workshops for community 
groups, providing introductions and 
some hands-on demonstrations 
in subjects such as conservation, 
digital preservation, cataloguing and 
digitisation.   Audrey also sits on the 
Community Archives and Heritage 
Group (a Special Interest Group of 
ARA UK & Ireland) and has been 
supporting the delivery of the 2019 
CAHG conference in Glasgow, run in 
partnership with Glasgow City Archives. 

Volunteering
SCA actively supports and promotes 
voluntary involvement in the 
archives sector. Our Programmes 
and Development Manager, Victoria 
Brown sits on the ARA Volunteering 
Committee. The committee is currently 
considering the possibility of a volunteer 
membership category. Alongside 
this, the committee will be updating 

EDUCATION 
& OUTREACH

resources for volunteer management 
on the ARA website including case 
studies.

SCA promotes and provides a panel 
member for the ARA Volunteering 
Awards and ran a workshop in 
September 2018, for the sector, 
facilitated by Volunteer Scotland. 
Volunteer Scotland is piloting free 
online volunteer management 
courses in partnership with the Open 
University and SCA will be promoting 
this once the course is available.  

Education Plan
SCA’s new three-year education plan, 
Many More Stories: A National Plan 
for Learning 2018-21, was launched 
in 2018 at the Why Archives Matter 
conference, with a foreword by Fiona 
Hyslop MSP, Cabinet Secretary for 
Culture, Tourism and External Affairs.  
The plan was distributed to every 
MSP and to delegates at Education 
Scotland’s annual Learning Festival at 
the Glasgow SEC in September.

A very popular coaching programme 
for archives services was delivered 
by SCA’s Education Officer, Douglas 
Roberts to help develop project ideas 
and enhance existing resources, 
partnerships and activities.  Five 
successful applicants from a total of 
eleven submissions, have benefitted 
from a programme involving a range of 
activity, including oral history, drama-
based workshops and exhibitions 
with outreach and engagement 
opportunities.
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Theatre of Remembrance
SCA submitted a successful application to the Heritage Lottery Fund WW1 fund 
to support delivery of three performances based directly on war records. The 
project was delivered in partnership with East Dunbartonshire and Aberdeen 
City Archives, working with three groups of young people (45 in total) to create 
performances for the local community based on the lived experience of local 
people during the First World War.  Pupils from Mackie Academy in Aberdeen and 
Turnbull and Boclair High Schools in East Dunbartonshire worked with Douglas 
Roberts and actor Scott Noble to create the performances which attracted 
audiences of up to eighty people in each community.

Pupils from Boclair High School, East Dunbartonshire, performing in Theatre of 
Remembrance, portraying the Boyd brothers. The local boys were posted out to the 
trenches and wrote letters up to three times a week back home to their parents. The 
letters are detailed and personal, plotting three journeys through wartorn France and 
Belgium, through near-miss and injury, humour, exhilaration and deep despondency. 
Like many letter collections they stop abruptly at the end of the War, omitting the 
small detail of three full lives continuing on in Milngavie until 1976, when all three 
died peacefully within six weeks of each other. In the audience was James Boyd’s 
grandaughter, Barbie Handley.
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Communications
SCA has a vibrant and busy presence on 
social media with ever growing follwers 
on Twitter and Facebook. Twitter, with 
over 17,000 followers, continues to be 
an effective tool to raise awareness of 
SCA events and share our, and other’s, 
news. Regular newsletters further keep 
members and a wider audience up to 
date.

Broadsheet, our quarterly ejournal, 
continues to be popular with each issue 
being read by over a thousand readers. 
Special issues this year celebrated 
Scotland’s many and varied audio- 
visual collections, and the inception 
of a new special interest professional 
group, the Scottish Association of 
Country House Archivists (SACHA). 

New Website
We developed a new website in 2018, 
designed by Pete Urwin of Urwin 
Studio.  The new site works well across 
different platforms and devices and 
is full of information about SCA with 
guidance, advice, links and resources 
about the Scottish archives and records 
management sector. The delivery 
of the new site was helped by the 
appointment of Sabrina Au, currently 
studying at the University of Edinburgh, 
as Web Content Intern.

ACCESS TO
ARCHIVES

Archives Portal
There was considerable progress 
in the year with the development of 
a new portal for improving access 
to Scotland’s archives collections, 
particularly those held by local 
authorities and universities.  
Further to an online consultation 
and series of workshops in Dundee, 
Edinburgh and Glasgow with 
stakeholders and users of archive 
services in spring 2018, a decision was 
made to collaborate with Jisc/Archives 
Hub on a pilot project involving six 
repositories.   Archives Hub already 
ingests data from universities and other 
repositories across the UK and have 
considerable experience of aggregating 
and making available data from a wide 
range of sources and systems. 

The primary purpose was to assess 
the need, deliverability, functionality 
and technical option.  Key findings 
from the consultation included: there 
is an appetite and a need for a new 
portal to replace the Scottish Archives 
Network (SCAN) site; the portal should 
be easy to use both by users and 
stakeholders; the portal has to be able 
to ingest and process data from local 
archive collections as seamlessly and 
automatically as possible; and access 
to item level records online is desirable 
but collection level descriptions, if 
detailed and consistent, are also 
valued, particularly if they let users 
know where a record is kept.

It is anticipated that build on the new 
site can begin in 2020.
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the returns (e.g. financial and estate 
related figures need to be extracted 
from both the trust and the council, 
staffing changes present a challenge). 
Suggested changes to the process 
have been put forward along with a 
streamlining and rationalisation of the 
survey questions. SCA will assist in 
chasing up returns and has highlighted 
the PSQG survey/Archive surveys 
could be considered in a review of the 
general cultural returns.

TNA, MALD and SCA agreed that it 
would be useful to explore working 
with CIPFA on developing headline and 
trend reports for the home nations and 
the UK as a whole. The intention is that 
the data could then be better used for 
development and advocacy purposes 
by SCA and the wider sector. 

Culture Strategy
In response to the Scottish 
Government’s consultation on a 
Culture Strategy for Scotland, SCA 
carried out an online consultation with 
members and stakeholders and held a 
workshop in Edinburgh in August 2018.  
Responses to the consultation were 
broadly supportive but respondents 
and participants sought greater clarity 
on definitions of cultural activity, 
greater recognition of what was already 
happening, and greater transparency 
for who has responsibility for delivery 
and evaluation.  It was encouraging 
to note that the consultation summary 
mentioned archives several times.

Victoria Brown and SCA trustee, Linda 
Ramsay sit on the Scottish Culture 
Evidence Network (SCENe) groups 
whose remit is to build the evidence base 

Ancestral Tourism
SCA continues to support and explore 
the potential for Scotland’s archives 
to growing the ancestral tourism 
market.  We link to the Scottish Clan 
and Ancestry Forum, chaired by Fiona 
Hyslop, through George Mackenzie, 
ex-Keeper of the National Records of 
Scotland. We have also had a number 
of conversations with Visit Scotland 
around opportunities for the archives 
sector to engage with the upcoming 
themed years – Coast and Waters 
(2020) and Scotland’s Stories (2022). 

ADVOCACY
& IMPACT

Advocacy
Advocating on behalf of the archives 
sector is an important part of SCA’s 
role.  In December 2018, trustees 
approved the establishment of a new 
Advocacy Working Group. In advance 
of its first meeting, we held a workshop 
in Perth in February 2019 to tease out 
some of the main issues for the sector 
and to inform our advocacy work.  Jon 
Elliot, Head of Advocacy with ARA (UK 
& Ireland) and Douglas White, Head 
of Advocacy with Carnegie UK, gave 
short presentations.  

CIPFA
Victoria Brown sits on the Chartered 
Institute of Public Finance and 
Accountancy (CIPFA) cultural and 
archive statistics working groups. 
Significant changes are set to be made 
to the CIPFA cultural stats in relation 
to collecting data that links directly 
to community health, well-being and 
educational outcomes. Changes to 
service delivery models have made it 
challenging for authorities to complete 
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PARTNERSHIP
National Records of Scotland
Our partnership with NRS is extremely 
important to us and we are very 
grateful for their endorsement of our 
annual funding application to Scottish 
Government.  SCA works with many 
people in different NRS departments 
on a range of project and policy issues, 
including education, engagement, 
compliance, cataloguing, conservation 
and preservation.

Digital Preservation Coalition
SCA’s director and Digital Preservation 
Coalition’s executive director William 
Kilbride (SCA co-opted trustee) meet 
regularly and William spoke at the Why 
Archives Matter conference in 2018.  
DPC has assisted in the promotion 
of the ARMS Quality Improvement 
Framework and SCA’s Operations and 
Communications Officer, Robert Wright 
has contributed to the DPC Advocacy 
and Communications Committee.  
SCA supported the promotion of 
International Digital Preservation day 
on 30 November and the DPC digital 
preservation awards and has supplied a 
blog post outlining the impact of being a 
2016 digital preservation award winner 
for the Skills for the Future project. 

ARA UK & Ireland
SCA has a strong relationship with both 
ARA UK & Ireland and its Scotland 
branch. The SCA Director, John Pelan 
and colleague, Victoria Brown have had 
regular meetings with the ARA chair, 
Karl Magee and ARA Scotland chair, 
Karyn Williamson to discuss areas of 
mutual interest and opportunities for 

for culture and the creative industries 
in Scotland, to share this evidence 
and information on research activities, 
promote evidence across a range of 
policy areas and seek opportunities for 
collaboration.
Why Archives Matter
In October 2018, SCA held the first in a 
planned series of three conferences on 
the theme of why archives and records 
management matters.  The event, held in 
New Register House in Edinburgh, had 
the broad theme of health, wellbeing, 
young people and community. It featured 
a range of presentations showing how 
archival material is used to assist the 
work of professionals and volunteers in 
the health sectors and to help engage 
with diverse communities, old and 
young.  This included a transformative 
archival adventure for people from 
Norfolk who live with mental health 
conditions; combating dementia with 
screen and sporting memories; sharing 
stories of local communities through 
film, photography and oral histories; 
and encouraging young people to 
have a voice through connecting with 
people from the past.   Approximately 
60 delegates from a wide range of 
organisations including mental health, 
dementia and wellbeing charities, 
as well as ducators and archivists, 
attended.

We launched a short film at the 
conference, supported by the ARA 
Research, Development and Advocacy 
fund. The film was made by Amanda 
Rogers and Anni Asikainen, recent 
graduates from the University of 
Edinburgh MSc. film-making course.  
The film is available to view on the SCA 
website.



Scottish Council on Archives | Annual Review 2018-1914

SCA remains a well-managed and risk-
averse organisation with a committed 
team of trustees and staff.  We regularly 
monitor our risk register and, in 2018, 
adopted a reserves policy as part of our 
mission to be more sustainable.  Our 
new Strategy 2019-2021 document, 
approved in March, give us a clearer 
sense of direction and purpose with 
measurable and deliverable objectives.

In addition to providing ongoing 
strategic and operational oversight the 
board of trustees generously volunteer 
their time to and involvement with many 
SCA projects, committees and working 
groups. 

SCA’s annual accounts for 2018-19 can 
be viewed  on our website.

Membership
Our membership continues to grow as 
we seek to engage with a wide range 
of organisations and potential partners.  
Trustees approved the creation of a 
new membership strategy working 
group, chaired by Bruce Jackson.  The 
group held its first meeting in February 
2019 and discussed opportunities to 
simply and strengthen the membership 
structure and process as well as potential 
changes to the SCA constitution. 

Our inaugural annual lecture took place 
in September 2018 with Professor Sir 
Tom Devine discussing the importance 
of archives to historical research, 
particularly in relation to his new 
book on the Scottish Clearances. Our 
annual members’ meeting in December 
included an update on copyright issues 
from co-opted trustee, Victoria Stobo.

GOVERNANCE
collaboration.  We had a stand at the 
ARA Scotland November 2018 launch 
of Explore Your Archives in Hutcheson’s 
Grammar School, Glasgow.   

We held an event in February 2019 to 
share information with members about 
ARA’s new competency framework for 
setting national standards in record 
keeping.  Chris Sheridan, ARA’s 
Head of Professional Standards & 
Development, also spoke about the 
relaunched professional development 
programme, which enables all those 
working or volunteering in the sector 
to use their work experience and 
qualify as a Foundation, Registered or 
Fellow Member of the ARA.  Andrea 
Waterhouse, of the ARA Pay Review 
Group, provided an overview of the 
recent revision of recommended 
salary guidance, and the next steps on 
promoting it.

ARA was one of the partners, along with 
NRS, SCA and IRMS involved in the 
planning of a conference (scheduled 
for May 2019) focused on a review 
of the Public Records (Scotland) Act 
2011 (PRSA), with presentations on 
the updated Records Management 
Plan, the Progress Update Review 
(PUR) mechanism, digital records 
management issues and best practice.
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