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It is a great pleasure to present the Annual Report for 2014-2015, which covers 12 months of 
significant progress.  
 The remit of the Scottish Council on Archives (SCA) is both simple and challenging - to be an 
independent strategic body that supports, develops and provides advocacy for the broad range of 
services within the archives and records management sector in Scotland. The move to charitable 
status provided an obvious opportunity to examine in-depth the SCA remit, how SCA operates 
and how SCA can best deliver for the sector. 
 The consultation exercise highlighted the standing of SCA, its positive image, its ability to 
champion priority issues and its record of getting things done. Those ‘positives’ represent an 
endorsement of the SCA commitment to co-operation. The reality is that SCA is in large measure 
dependent on contributions from individuals within the organisation and from across the sector in 
Scotland. In short, busy individuals already under pressure in their day jobs give readily of their 
time and expertise. It is a core strength of both SCA and of the sector as a whole. Without it SCA 
could not operate and archives and records management in Scotland would be significantly 
poorer. 
 The operations of SCA are grant-aided by the 
Scottish Government. Essential financial support allows 
in-year planning and, even more importantly, the setting 
of each year within a medium term perspective. The 
funding vitally supports SCA work across a relatively 
small sector, a sector with the massive responsibility of 
preserving and providing access to archives that are 
‘the documented national memory’ held in trust for 
present and future generations. 
 Resource pressures mean that every penny of 
spending must contribute to a positive and cumulative 
impact. Therefore SCA continued to focus on 
improvement within the sector, especially capacity 
building, continuous improvement, greater efficiency 
and better value for money. SCA is committed to raising 
awareness and improving understanding of the sector, 
including the positive impact of services that sustain 
day-to-day operations of a modern, complex and rapidly 
changing society. 
 The Annual Report provides an opportunity to express public thanks to all who have helped in 
various ways to deliver the achievements of the last year - SCA staff, interim trustees and the 
many individuals and organisations that have enthusiastically given of time and expertise. It is a 
public-spirited way of working that has made possible the advances secured during the year. It 
has shown the vitality and readiness of the sector to tackle the challenges of improving service 
delivery at a time of resource constraint. 
 The Annual Report points to significant progress both in the archives sector and for SCA. 
However, much remains to be done to improve further the sector in Scotland. It is essential to 
raise awareness of the positive impact of the sector on business (in the broadest sense) and on 
the society in which we live and work. 

MESSAGE FROM THE CHAIR 

Irene O’Brien (Dr) 

Chair, Scottish Council on Archives 

‘Scottish Council on Archives is 

c om m it t e d t o  r a i s in g 

awareness and improving 

understanding of the sector, 

including the positive impact 

of services that sustain day-to-

day operations of a modern, 

c om pl e x  a n d r a p id l y 

changing society.’ 



This Annual Report covers the financial year between 
1 April 2014 and 31 March 2015. Continued funding 
from the Scottish Government has provided the 
Scottish Council on Archives (SCA) with the financial 
stability and resources to deliver an ambitious 
programme that otherwise would have been 
impossible. For the convenience of readers of this 
Annual Report, an Appendix sets out what SCA has 
and is achieving. 
 Successful outcomes during the year have been 
made possible by co-operation and partnership 
among professional archivists and records managers, 
users of the services provided by the sector and many 
outside the sector. All have readily (indeed, 
enthusiastically) given SCA of their time and 
extensive expertise. 
 Partnership working and funding stability have 
together ensured that SCA continues to have a 
significantly positive impact within and beyond the 
sector. That impact promotes better service delivery, 
and not just in the short-term but also for the medium 
and longer term. Evidence of improvement across the 
sector is essential, and that means promoting 
procedures and practices that create data showing 
the extent of improvement. 
 Improvement of service delivery is about users 
(actual and even potential) and about stakeholders. 

The default position of the sector - and of SCA - must 
be to meet their expectations. That requires dialogue, 
exchange of ideas, listening and learning, and (where 
appropriate) research. 
 2014-2015 was a challenging year. SCA prepared 
for charitable status, underwent a fundamental review 
of its strategic objectives and its ways of working. It 
still delivered against plans for the year. Meeting 
challenges is essential in driving change, including 
self-evaluation and self-improvement. Success 
requires the whole sector to work together. The SCA 
role is to promote and invest in that co-operative 
approach. 
 As ‘the documented national memory’, archives 
have a unique importance. Access to them is a 
democratic right in a modern society. Such access is 
possible through finding-aids in individual archives 
services, robust records management, behind-the-
scenes work supporting day-in, day-out activities of 
government and of industry and commerce as well as 
meeting the daily needs of communities, of individuals 
and of families. 
 Archives and records have an impact. Promoting 
recognition of that impact and measuring it are at the 
core of SCA thinking and activities. It was the 
motivation in 2014-2015. It will be the motivation next 
year and in the years to come. 

INTRODUCTION 

SCA was determined that becoming a registered 
Scottish Charitable Incorporated Organisation (SCIO) 
(as of 31 December 2013) should be the starting-point 
for a root-and-branch examination of every aspect of 
the organisation. Everything would be open to 
examination, challenge and change. The whole 
process should be driven by potential partners and 
stakeholders, most particularly practitioners within the 
archives and records management sector in Scotland 
for whom SCA has acted as a voice and advocate 
over the years. To avoid re-inventing the archival 
wheel, consideration would also be given to ideas and 
practices from outside Scotland. 
 SCA devised a wide-ranging project brief and 
selected an independent contractor to undertake 
necessary consultation, collate opinions expressed 
and data collected, and produce findings that set the 
scene and made clear recommendations. The tools 
employed included an electronic survey and a range 
of telephone, in-person and stakeholder consultation 
interviews and events. Stakeholders could express 
their views openly or in confidence. 
 The response to the consultation was 
overwhelmingly positive. Stakeholders endorsed SCA 
as an effective champion of the interests of the 
archives sector. Quite rightly suggestions were made 
as to how to become even more effective, not least by 
concentrating on issues seen as most pressing for the 
sector. 

 In January 2015 the contractor’s report - including 
extensive data analysis - was submitted to SCA. On 
the basis of the compelling evidence gathered from 
stakeholders, the recommendations in the report were 
fully accepted by SCA. Most notably, the strategic 
goals that drive the organisation and inform both its 
projects and its day-to-day activities were changed so 
as to better express the priorities articulated by the 
sector. 
 Meanwhile, behind the scenes, work went on to 
prepare the suite of robust legal and administrative 
procedures and policies required for future operation 
as a registered charity. The focus was necessarily on 
March 2015 when the first Board of Trustees would 
be elected under the new arrangements. 
 Until the election of that new Board, SCA was 
overseen by four Interim Trustees - Rachel Hart 
(Honorary Treasurer), Irene O’Brien (Chair), Linda 
Ramsay and Kevin Wilbraham - who undertook the 
training necessary to equip them for the particular 
needs of an organisation in transition. They were 
assisted by input from the previous Council of SCA in 
regard to setting priorities. 
 The transition process passed an important 
milestone in March 2015 when a membership 
meeting elected the first SCA Board of Trustees as a 
registered charity. The task in the years ahead is to 
advance the new strategic goals and to do so in the 
context of robust governance requirements.  

GOVERNANCE 



QUALITY IMPROVEMENT FRAMEWORK FOR 

ARCHIVES RECORDS MANAGEMENT SERVICES 
  

In recent years, SCA has invested financial and staff resources 
in the development and testing of the Quality Improvement 
Framework for Archives and Records Management Services 
(ARMS). International expertise ensured that the framework 
was robust, tied firmly to the European Foundation for Quality 
Management (EFQM) Excellence Model and practical in terms 
of everyday pressures and needs. ARMS has enormous 
potential to facilitate self-evaluation and self-improvement, 
especially when resources across the public sector are under 
pressure. 
 ARMS does ‘what it says on the tin’ (or rather the guidance), 
offering an evidence-based focus on supporting planned and 
measured improvement across the full range of services in the 
sector. Its comprehensiveness is rendered flexible by a modular 
approach. The user can tackle whatever elements of an 
archives or records management service have priority within an 
organisation at a particular point in time. Success is assured if 
there is judicious avoidance of ‘biting off more than you can 
chew’. 
 The development of ARMS was timely inasmuch as it 
addresses all key elements needed to put in place the policies 
and procedures for compliance with the Public Records 
(Scotland) Act 2011. The framework has been endorsed by the 
Keeper of the Records of Scotland, the Scottish Information 
Commissioner and the Chief Executive of Quality Scotland. 
 The framework is available on the SCA website 
(www.scottisharchives.org.uk/arms) where potential users can 
access a virtual tour before registering formally - a modest 
charge is levied - as an ARMS user. It is strongly recommended 
that ARMS is viewed using the Internet Explorer browser. 
 

PUBLIC SERVICES QUALITY GROUP  

ARCHIVE USER SURVEY 
 

The Public Services Quality Group (PSQG) for archives and 
local studies is a network for archivists with a particular interest 
in best practice and quality issues. It was established in 1996 
as a special interest group of the Archives and Records 
Association (UK and Ireland). Every 18 months, PSQG 
conducts a survey of visitors to UK archives. The user survey 
asks questions related to demographics, purpose of their 
archive visit and quality of experience in relation to accessibility 
(e.g. website information, catalogues and professional advice). 
 SCA is committed to supporting the sector in gathering 
robust qualitative and quantitative evidence demonstrating 
economic impact and other benefits that archives deliver to a 
variety of stakeholders. Amid current financial constraints, 
being able to provide evidence showing the value and cost of 
service provision is more important than ever. Hence SCA 
covered the registration cost for a total of 15 archive services in 
Scotland to participate in the 2014 Archives Visitors Survey 
(operated by CIPFA Business Ltd on behalf of PSQG). 
 The survey ‘window’ was an eight-week period from 12 May 
to 6 July. In recognition of variation of circumstances or of 
preference individual archive services were allowed to choose 
the duration of the survey, from a minimum of one week to the 
maximum of eight weeks. 
 The survey data feeds into a wider picture that collates data 
from a range of initiatives, including archives awareness 
campaigns, the Preservation Assessment Survey for Scotland 
and the Archives and Records Management Services Quality 
Improvement Framework. 
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http://www.scottisharchives.org.uk/arms


ALMA-UK AND THE ECONOMIC IMPACT 

TOOLKIT FOR ARCHIVES AND MUSEUMS 
 

SCA is one of eight member organisations fully active 
in the Archives, Libraries and Museums Alliance UK 
(ALMA-UK). The Alliance brings together the principal 
strategic bodies for each of the three sectors in each 
of the home nations, i.e., Scotland, Wales, Northern 
Ireland and England. ALMA-UK promotes and 
underpins a sense of common purpose through 
information sharing, coping with risk and pooling of 
resources across the sectors.  
 During the last year, the organisation has reviewed 
its role in part because some members could not 
continue the same level of funding. It was agreed that 
meetings would be reduced from three to two each 
year and within that framework separate sectoral 
discussions would take place. In addition specific 
archive sector meetings (organised by the UK 
National Archives) might be held which would include 
a broader archive attendance. 
 One of the most important on-going collaborative 
initiatives is the UK-wide Economic Impact Toolkit for 
Archives and Museums (www.scottisharchives.org.uk/
economicimpact), which SCA has supported with a 
modest financial contribution. The resulting data 
gathering methodology is intended to produce locally 
relevant economic impact reports, consistent in 
content and capable of withstanding close scrutiny by 
economists. The toolkit details the impact of individual 
organisations on the local economy: financial 
(additional expenditure generated by its operations); 
employment (direct as well as through procurement 
and visitor-related expenditure); and Gross Value 
Added (overall contribution to the local economy 
feeding through to UK Gross Domestic Product).  
 The evidence gathering value of the toolkit is 
obvious in relation to advocacy for archives and the 
showing of the impact of a sector that often suffers 
from an inadequate profile. Those who wish to avail 
themselves of the benefits - and, at the same time, 
contribute to the sector-wide picture - will be helped in 
their task by the existing availability of data created by 
other surveys. 
 

COPYRIGHT 
 

Every archivist and records manager has to deal with 
the details - sometimes baffling to the non-expert - of 
copyright. Some even regard it as a headache. 
Whatever the view of copyright, it involves what are 
essentially rights. There is a need to understand it 
and make correct decisions. 
 To meet a clear need in the sector (and beyond) 
SCA established a partnership with the University of 
Glasgow-based CREATe. SCA thereby secured 
access to enormous expertise and, in co-operation 
with CREATe, became an accredited member of the 
World Intellectual Property Organisation Standing 
Committee on Copyright and Related Rights. 
 Understanding copyright issues and their handling 
was promoted through introductory, capacity-building 
workshops. Attendees were acquainted with the 
essential concepts of UK copyright law, given an 

overview of copyright exceptions for archives 
(including possible reforms) and explored possible 
adoption of a risk-managed approach to copyright 
compliance when digitising to make material available 
online. An online copyright guidance document 
(www.scottisharchives.org.uk/copyright/guidance) 
allows the reader to focus on particular issues of 
interest. 
 In February 2015, in partnership with The 
Scotsman, SCA delivered a half-day conference, 
‘Copyright and Cultural Heritage 2.0: Protecting 
creators, sharing content’ in readiness for small but 
significant changes in UK law. The gathering brought 
together an impressive array of expert speakers. The 
importance of the conference was heightened by a 
speech from Fiona Hyslop MSP, Cabinet Secretary 
for Culture, Europe and External Affairs. The Cabinet 
Secretary succinctly expressed the fundamental 
challenge, ‘How are cultural assets to be harnessed 
for the good of the nation while protecting the rights of 
creators? It is a delicate balance between protecting 
the rights of creators and ensuring the widest possible 
access.’ A report on the conference is available at 
www.scottisharchives.org.uk/copyright/conference. 
 

ARCHIVE SERVICE ACCREDITATION 
 

Across the UK the archive service accreditation 
standard is being rolled out as assessors evaluate the 
growing number of applications from a range of types 
of services. This major initiative is underpinned by 
partner bodies - The National Archives (UK), CyMAL 
(on behalf of the Welsh Government), Archives and 
Records Council Wales, the Public Record Office of 
Northern Ireland, the Archives and Records 
Association, National Records of Scotland (NRS) and 
SCA. 
 Accreditation recognises three key factors in 
service delivery: Organisational health, collections 
management, and stakeholders and their 
experiences. The first covers the service mission 
statement, governance, planning and resources 
(buildings, finances and staffing). The second deals 
with every aspect of collections, including information 
about them, how they are cared for and their 
conservation as well as disaster planning. The third 
element is engagement: access policy, understanding 
and meeting varied user needs and informing users. 
 As the national archive for Scotland, NRS has a 
significant leadership and standard-setting role within 
the archives sector. SCA and NRS are joint 
accrediting bodies for the scheme in Scotland. The 
assessment process, including preparation, on-site 
visits and post-visit report require close co-operation 
between SCA and NRS. In that regard the process is 
a template for SCA working not only with NRS but 
with the different parts of the archive sector. 
 SCA also provides administrative and, as and 
when needed, a panellist to represent Scotland at the 
quarterly UK committee meetings that ultimately 
decide accreditation awards. NRS and SCA have 
undertaken to accept up to six applications annually 
during the first phase of roll-out of accreditation (2013 
to 2017). 
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 The first service in Scotland to achieve accreditation 
was Falkirk Archives (in March 2013). Over the next 
year two other services followed, National Records of 
Scotland and Lothian Health Services Archive. During 
Scottish Archives Advocacy Week at the Scottish 
Parliament in March 2015, NRS and SCA jointly hosted 
a reception at General Register House, Edinburgh, to 
celebrate these services. Their achievements were 
recognised when Fiona Hyslop MSP, Cabinet 
Secretary for Culture, Europe and External Affairs, 
formally presented the three services with their 
certificates at the ceremony. The Cabinet Secretary 
urged other services to follow the accreditation path:  

 
 

  
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
At the same event Irene O’Brien (SCA Chair) spoke on 
behalf of assessor bodies for Scotland, describing 
accreditation as ‘a commitment to striving for service 
quality, not least in what is offered to the public.’ 

Image: Cabinet Secretary for Culture, Europe and External Affairs 

speaking at the Archive Service Accreditation celebration event. 

‘Archives accreditation is 

d e m a n d i n g ,  r e q u i r i n g 

applicants to demonstrate 

solid policies and procedures 

f o r  t h e i r  g ov e rn an c e , 

collections and user facilities. It 

is no ‘rubber-stamp’ exercise 

[…]  

     I understand that there are 

other Scott ish arch ives 

planning to come forward for 

this award later in the year, 

with yet more coming forward 

in 2016. In time I have been 

told that anything up to 50 

Scott ish archives could 

potentially seek accreditation 

and so I would strongly 

encourage them to consider 

coming forward when they 

feel ready.’ 



ARCHIVES AT THE SCOTTISH PARLIAMENT 
 

SCA appreciated that being given advocacy space in 
the Members’ Lobby of the Scottish Parliament 
(immediately outside the main chamber itself) for 
three days in October 2013 was a singular honour. It 
also allowed SCA to learn ‘the nuts and bolts’ of the 
administrative process and the tight security 
requirements integral to such a concession. With that 
experience under its belt SCA was well prepared 
when an application for a similar three-day event on 
24-26 March 2015 was approved. The application 
was made possible thanks to sponsorship by Jean 
Urquhart MSP. 
 Strictly speaking there were two events at the 
Parliament, which complemented each other, namely 
an exhibition (lasting three days) and a fringe event 
(on the evening of the 25 March). The events 
supported five broad themes relevant to education 
and skills: 

 Creativity and innovation 

 Education and lifelong learning 

 Skills and archives sector development 

 Preservation and conservation 

 Making accessible Scotland’s documented 

heritage 
The core aims were to improve understanding of 
archives, notably how this unique sector of heritage is 
tackling skills gaps (including bringing in skills from 

outside the sector) and harnessing expertise, 
creativity and innovation to support the Curriculum for 
Excellence. 
 The exhibition in the Lobby - open to MSPs and 
Parliament staff - consisted of fascinating examples of 
Scotland’s documentary heritage drawn from NRS 
and rarely on display, including the Great Seal of 
Scotland (as used for all Acts of the Scottish 
Parliament). Experts from the archives sector were 
present throughout the three days to answer 
questions, provide more detail about the material on 
display and talk about the importance of archives (‘the 
documented national memory’) and their role in 
education. 
 At the fringe event in the Burns Committee Room, 
MSPs heard first-hand about the Heritage Lottery 
Fund Skills for the Future programme in Scotland, 
‘Opening Up Scotland’s Archives’, met trainees 
benefiting from training at different partner 
organisations and talked to those working in the field 
of archives education and documentary heritage. 
 The archive presence in the Parliament allowed 
archivists to hear from elected representatives about 
their interests and priorities, their ideas for possible 
improvements and how they would want services to 
make collections even more accessible to users. 
 A full report on the events at the Scottish 
Parliament can be accessed at: 
www.scottisharchives.org.uk/scottishparliament.  

ADVOCACY 

On 25 March, MSPs were 

invited to the Burns Room 

of the Scottish Parliament 

to meet our Skills for the 

Future trainees and those 

working in the field of 

archives education and 

documentary heritage. 

 Pictured here, Robert 

Burns enthusiast, Willie 

Coffey MSP, discussing an 

original Burns letter with 

SCA Trustee, Rachel Hart. 

 The letter - from the 

collections of National 

Records of Scotland - was 

displayed as part of our 

S c o t t i s h  a r c h i v e s 

exhibition and advocacy 

events at Holyrood. 
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BROADSHEET MAGAZINE 
 

Effective advocacy must be profile-raising, 
information-rich, attention-grabbing and easily 
accessible. On its website SCA delivers (in PDF 
format) the Broadsheet e-magazine 
(www.scottisharchives.org.uk/magazine).  
 Since its first appearance in March 2011, 
Broadsheet has won an enthusiastic and growing 
following. It plays an important role as a means of 
communication within the sector in Scotland, 
sharing up-to-date information and encouraging 
comment and debate. Every issue carries news 
articles, features, interviews and images from a 
wide variety of contributors. 
 If Broadsheet is valuable within the sector, it is 
at least equally so outside. It is a shop window 
showing the archives and records management 
sector as co-operative, vibrant, ready to meet 
challenges, eager to improve services and more 
than willing to harness expertise and insights from 
elsewhere. It is an innovative advocacy tool that 
reaches out to those who otherwise might not 
come into contact with archives. The e-magazine is 
also a source of specific articles or themes that can 
be drawn to the attention of elected 
representatives and other decision-makers. 
 Broadsheet reflects the range of work 
undertaken in the archives sector as well as priority 
issues for the sector. For example, the e-magazine 
carried articles during the year on subjects as 
diverse as managing photographic collections, 
records management issues and initiatives 
(notably ARA’s ‘Don’t Risk It! Know Your Records’ 
campaign), the Jura Community Archive, an 
Edinburgh reception for UNESCO Memory of the 
World Programme and the complete overhaul of 
the Records Retention Schedules tool (particularly 
important to local government). A special issue on 
archives and learning reflected the strong SCA 
commitment in that area, including the work of the 
SCA Education Committee and of Douglas 
Roberts, SCA Education Development Officer. 
 Broadsheet goes under the banner of SCA. In 
reality it is owned by the entire archives and 
records management sector in Scotland. There is 
an on-going and enthusiastic commitment of time 
and effort freely offered by contributors. The e-
magazine reflects and encourages the co-
operative spirit and sense of community among 
archive professionals and users of archives across 
the country. This sense of partnership, 
commitment to shared values and pooling of 
experience is at the heart of SCA and all the 
activities. 

In 2014-15 we had over 5,700 website 

downloads of the e-magazine 

Broadsheet. 
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WEBSITE AND SOCIAL MEDIA 
 

The popularity of the SCA website - completely overhauled in 2012 - continued a welcome upward trajectory. 
The aim was to create an accessible and visually interesting website where announcements, information and 
practical tools could be presented alongside a vast collection of wonderful images contributed by archive 
services across Scotland. Feedback from users continued to be acted on. In July 2014, some subtle but 
important changes were made. These improved accessibility and the user’s experience and included changes 
to the size, colour and definition of the text, background images, display boxes and an overall compression of 
web pages. As a result most content can be browsed without the need to scroll lengthy pages. Content can be 
quickly accessed and easily read. SCA has a colourful and image-rich ‘shop window’. 
 The website is a significant success for SCA and also for the archives and records management sector 
given the contributions from individual professionals. Some headline figures for 2014-2015 speak for 
themselves (especially where compared with 2013-2014): 

 
The number of unique visitors increased by 125 per cent and new visitors by 148 per cent. UK visitors 
dominated, but a welcome international interest was also present, for example five per cent of visitors were 
from the USA. An average of four pages were viewed per visit and the overall page views increased by 232 per 
cent increase. Each page visit lasted an average of four minutes. 
 Over 5,700 views related to records retention schedules and over 6,600 to projects, over 3,800 focussed on 
Skills for the Future recruitment. There were in excess of 5,700 downloads of the e-magazine Broadsheet. 
Referrals from the websites of other organisations, e.g., NRS, to that of SCA reached in excess of 6,200. 
 While the focus was very much on improving the SCA website, it was not the sole means of modern 
communication. SCA was active on Twitter and Facebook, a presence that secured valuable referrals to the 
website - 2,300 and 1,100 respectively. The ‘real time’ benefits flowing from Twitter and Facebook offer 
significant benefits to SCA. Fully exploiting the opportunities requires careful consideration, SCA is drafting a 
Communications Strategy that identifies stakeholder categories and how best to meet their individual 
information needs and increase their interest in archives. 
 

UNESCO UK MEMORY OF THE WORLD 
 

The register is held on the website of the UK National Commission for UNESCO at www.unesco.org.uk/
memory_of_the_world. It began in 2010 to promote preservation of and access to the world’s archive holdings 
and library collections. 
 In partnership with the UNESCO Memory of the World UK Committee, SCA organised the 2014 Awards 
Ceremony. Sponsored by Lloyds Banking Group and hosted by Lady Susan Rice (Managing Director of Lloyds 
Banking Group, Scotland), the celebratory event took place at the Group’s Scottish Headquarters in Edinburgh 
on 19 June 2014. 
 Nine inscriptions to the UK Register were awarded and five inscriptions to the International Register were 
celebrated. The reception also raised the profile of previous inscriptions, with particular emphasis on the 
Scottish archives sector (as of 2013, of 41 items and collections on the UK Register an impressive 11 were 
from Scotland). 
 The event drew CEOs and senior representatives of the Scottish and UK archive and cultural heritage 
sectors, Members of the Scottish Parliament, the UK UNESCO Committee, senior executives of Lloyds 
Banking Group and representatives of SCA partner bodies and connected organisations. The Cabinet 
Secretary for Culture, Europe and External Affairs, Fiona Hyslop MSP, welcomed the UNESCO UK 
Programme to Scotland for the first time. 
 

  
2014-2015 2013-2014 

Unique visitors (monthly average) 
 

4,500 2,000 

New visitors (annual) 
 

30,200 12,200 

Page views (monthly average) 
 

216,000 65,000 

Flickr page visits 
 

70,000 20,000 

Scottish Archives Google Map 
 

17,200 6,000 

Twitter followers 
 

3,000 2,300 
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DIGITAL CONTINUITY 
 

Speed of communication is essential to modern living, from the ordinary individual to large corporate 
businesses. The technology infrastructure is in place or being put in place. However, there is a potential glitch 
of epoch-changing proportions - the all too frequent absence of digital continuity protocols, hardware and 
software. The media carry stories of hacking but promptly move on to the next headline. A simple sounding 
question with deep implications needs to be asked, ‘Will access to valuable data created today be possible in 
five, 10 or 20 years?’ Denied access to data, business - government, private sector, third sector - would at best 
operate inefficiently and at worst shudder to a halt. SCA believes that mitigation of this mammoth risk can be 
achieved only if there is willingness to share information, commitment to partnership working and eagerness to 
learn from each other (and that includes learning from failed experiments). 
 SCA warmly welcomes the on-going NRS commitment to tackling the challenges of digital records archiving 
and access, most especially its work on creating a trusted digital repository. Being both the national record-
holding body and an integral part of the Scottish Government, it is appropriate that NRS should assume the 
lead for the Scottish archives sector. The work will be watched with immense interest. 
 SCA has a role in raising awareness of digital records issues. This includes promotion of putting in place 
essential practices and procedures for the creation and management of records in the digital environment as 
well as circulation of ‘where we are at’ information. With this in mind, SCA explored co-operation with the 
prestigious Digital Preservation Coalition, a body that brings together leading archive and other organisations 
across the UK. There is a welcome willingness to work together to promote knowledge of the range of issues in 
managing digital records. 

 

 

 

 

 

 

 

 

 

 

 

 

 

PUBLIC RECORDS (SCOTLAND) ACT 2011 
 

The Public Records (Scotland) Act 2011 is the first Scottish public records legislation for over 70 years. Its 
purpose is to improve record keeping across public authorities, and that purpose is supported by guidance and 
practical assistance from the Keeper of the Records of Scotland. 
 SCA views the legislation as highlighting the pivotal (though usually behind the scenes) role of records 
management in the operations of public authorities. It also brings to the fore records management expertise in 
NRS and in the sector as a whole. Promoting understanding of the Act and helping with implementation are 
critical factors in success. They are best achieved through co-operation. 
 SCA continues to facilitate implementation through direct support for the Archives and Records 
Management Services (ARMS) Quality Improvement Framework and updating and quality assurance of the 
Scottish Council on Archives Records Retention Schedules (SCARRS). These tools provide public authorities 
effective and efficient means of meeting records management-related legislative requirements. 

‘Denied access to data, business - government, 

private sector, third sector - would at best operate 

inefficiently and at worst shudder to a halt. SCA 

believes that mitigation of this mammoth risk can 

be achieved only if there is willingness to share 

information, commitment to partnership working 

and eagerness to learn from each other…’ 
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EDUCATION 
 

SCA is committed to wider access to archives in support of 
learning, particularly for young people 
(www.scottisharchives.org.uk/education). An Education 
Committee of archivists and educators is charged with 
identifying how to deliver high quality, relevant and exciting 
archive-based resources to teachers, pupils and members of 
the wider educational community. The broad and challenging 
remit reflects the determination to make a significant and lasting 
impact on education. Areas where deprivation presents 
particular challenges must be met with new thinking and close 
work with communities. 
 

Pilot Project Report Published: 
The pilot project activities undertaken during 2012-2014 were 
set out in both a full report and an executive summary report. In 
addition to summarising work undertaken so far, the reports set 
out agreed priorities for initiatives to be conducted throughout 
2014-15: 

 At least four CPD workshops held across Scotland 
accompanied by education-related resources for archive 
staff 

 Development of a catalogue of good practice to be 

published on the SCA website 

 Production of a series of guides providing basic 

understanding of the Scottish curriculum and education 
practice 

 Production of templates on utilising archive resources 
within learning environments 

The reports and refreshed pages have been published on the 
website at: www.scottisharchives.org.uk/education/pilotreport.  
 A professionally printed version of the summary report was 
distributed with explanatory covering letters to MSPs as well as 
senior management and CEOs of participating host 
organisations who had supported the pilots. This contact was 
intended as a precursor to showcasing the work of the 
Education Committee and archive services across Scotland at 
the Education and Skills themed days at the Scottish Parliament 
from 24 to 26 March 2015. 
 Fiona Hyslop MSP, Cabinet Secretary for Culture, Europe 
and External Affairs warmly endorsed the work of SCA and of 
the archive sector in education in Broadsheet (issue 31): 
 

The ongoing work of the Scottish Council on Archives and 
of archive services across the country will unlock the 
treasures stored on the shelves of repositories. The 
resulting flow of documents into classrooms will offer 
pupils the opportunity to enjoy a creative insight into the 
history of communities and the nation. It will equip them 
with the skills to handle, evaluate and organise 
sometimes complex information. I am confident that such 
a sustained approach can contribute significantly to 
Curriculum for Excellence and the Government 
commitment on ‘Learning about Scotland’. 

 

Education Workshops, Survey and More: 
‘The Hitch-hiker’s Guide to the Scottish Curriculum’ was a 
practical and informative tour of the Scottish Curriculum for 
Excellence. Who learns what, and when, in Scottish schools? 
From Early Years to Higher, it explored the knowledge areas, 
skills and activities that children encounter as they move 
through the system, and how archives can be relevant at the 
different ages and stages. The workshop was fully booked. 
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 Keen to meet the requirements and preferences of 
the Scottish archive sector, SCA during April and May 
2014 conducted a short survey focused on potential 
content and preferred geographical locations for 
future workshops. As a result a programme of five 
workshops was delivered between September and 
November. The themes covered were: 

 A cross-curricular approach to using archives 

 An introduction to using enquiry-based learning 

 A practical workshop on how to create engaging 
material using archives 

 Understanding the Curriculum or a Hitch-hiker’s 

Guide to the Scottish Curriculum for Excellence 

 Active Learning: an introduction to using simple 
drama education techniques 

 

Alongside these training days the education pages at 
www.scottisharchives.org.uk/education were updated 
and augmented to provide support and follow-up 
materials, links to archives education sites, exemplars 
of good practice and planning guides drawn from 
education workshops. 
 

General Teaching Council for Scotland (GTCS): 
The GTCS signalled its interest in the work of SCA 
and of the archive sector by carrying a feature article 
in the February/March 2014 edition of its magazine. It 
carried a follow-up article in April, which focussed on 
the importance of using original sources in the 
commemoration of World War One. SCA sees this as 
the beginning of co-operation with educational bodies, 
such as GTCS and Education Scotland. 
 

Archives for Learning and Education Conference: 

A keynote presentation titled, ‘Scotland’s archives and 
excellence in learning’, was delivered jointly at a 
conference at Gloucestershire Archives by Douglas 
Roberts, SCA Education Development Officer, and 
Rachel Hart, SCA Interim Trustee and Deputy Head 
of Special Collections, University of St Andrews. The 
presentation discussed potential opportunities for 
archivists to develop new audiences for their services 
and collections in line with new approaches to 
learning and teaching. It was a welcome opportunity 
to advertise the approach in Scotland. Find out more 
about our approach to archives and education on our 
website: www.scottisharchives.org.uk/education.  
 

COMMEMORATING WORLD WAR ONE 
 

The SCA’s 2014 contribution to the commemoration 
of World War One involved a first for the organisation 
– a specially commissioned short cookery film. The 
partnership brought together an independent 
television producer, Falkirk Community Trust and the 
SCA’s long-running Edible Archive project to recreate 
a historic war-time recipe at Callendar House, Falkirk. 
The film can be viewed at 
www.scottisharchives.org.uk/ediblearchive/ww1. 
 The film was a first move in an ambitious project to 
create an interactive First World War Cookbook. By 
using Scotland's archive collections - including home 
recipes, official documents, photographs and more - 
the cookbook will develop between 2014 and 2018 
into a fascinating and interactive resource. It promises 
to make a significant contribution to the Scottish 
Government 2015 Focus Year theme of Scotland’s 
Food and Drink. 

The Edible Archive at War film 

was a first move in an 

ambitious project to create an 

interactive WW1 Cookbook. 

 Discover recipes and 

archive documents that bring 

history alive and share the 

tastes of yesterday with cook, 

Laura Macdonald (pictured 

here during filming). 
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SCOTLAND ONLINE  

ARCHIVES CATALOGUE 
 

Users want more detailed finding-aids online and accessible from anywhere at any time. The Scottish Archive 
Network (SCAN) offers such access for material held by 52 partner organisations, but of c59,000 entries some 
28,000 are at fonds (collection) level. Users want more detail for more collections. 
 The core purpose of Scotland Online (www.scottisharchives.org.uk/scotlandonline) is to build on what exists 
on SCAN and to extend both the level of detail and the coverage of the holdings of archive services. Scottish 
archives need a dynamic online catalogue portal. It would benefit users (current and potential) and allow 
archives to be fully exploited for their educational, cultural, social and economic value. 
 The project faces two challenges, namely securing sufficient funding to proceed with the project and - even 
before that is taken on - identifying software that combines cataloguing (down to item level) with an emphasis 
on meeting the needs of users of archive services. There are products ‘out there’ but the task is to find one 
both affordable and ‘ticking the right boxes’. The work continues. 
 

ARCHIVES AND RECORDS ASSOCIATION UK & IRELAND 
 

During the year SCA continued to liaise with the Archives and Records Association (ARA) UK & Ireland - the 
lead professional body for archives - including on-going discussions on partnership working opportunities. It is 
important that the two organisations should exchange information (formally and informally) in order to ensure 
that their separate and (where appropriate) joint impact on behalf of archives is maximised. 
 SCA is supportive of ARA’s broad priorities and particularly those expressed in three initiatives, namely, 
‘Explore Your Archive’, ‘Don’t Risk It! Know Your Records’ and the Archive Volunteering Award. These address 
firstly, the richness and depth of archive holdings (‘All life is there’); secondly, the vital importance of records 
management in support of business (private and public sector); and thirdly, the significant contribution to the 
archives sector made by volunteers who bring to it their particular expertise and enthusiasm.  

WHO DO YOU THINK YOU ARE? LIVE 

2014 GLASGOW 
 

In February 2014, SCA announced that ‘Who Do 
You Think You Are? Live’ (WDYTYA) roadshow 
was coming to Scotland for the first time as part of 
the Year of Homecoming celebrations. Keen to 
provide archive services with the opportunity to 
showcase their collections and genealogical 
resources, SCA funded several exhibition stands 
and developed a ‘Scottish Archives Corner’. 
 Expressions of interest were received from 
colleagues and services in Scotland interested in 
helping to host the stand for half-day periods. The 
following organisations and groups participated: 
National Strategy for Business Archives in 
Scotland; National Register of Archives for 
Scotland; East Lothian Archives; School of Scottish 
Studies Archives; Highland Archive Service; 
Scottish Borders Archive; Fife Archives; Lothian 
Health Services Archive; and National Records of 
Scotland Conservation Department. 
 SCA commissioned ‘Kist’ archive boxes which 
were used by the participating services to display 
copies of records and genealogical resource 
materials. Branded banners, posters, postcards, 
leaflets and bags were produced. Across the two 
days, SCA and partners engaged with 
approximately 1,500 delegates, distributing ‘goody-
bags’ and highlighting family history research and 
the rich resources available across Scotland. 
 The event took place from 29-30 August 2014 at 
the Scottish Exhibition and Conference Centre in 
Glasgow. Figures show an attendance of 1,514 on 
Friday and 1,973 on Saturday, giving an overall 
figure of 3487. 

In two days SCA and 

partners engaged with 

a p p r ox i m a t e l y  1 , 5 0 0 

delegates, highlighting 

family history resources 

available across Scotland. 

http://www.scottisharchives.org.uk/scotlandonline


COMMONWEALTH GAMES ONLINE EXHIBITION 
 

SCA and Glasgow Life worked in partnership to use Scotland’s archival heritage to mark the Commonwealth 
Games 2014. The exhibition, staged by Glasgow City Archives together with Glasgow Life employees, 
highlighted Scotland’s historic links with Commonwealth countries (and beyond) as part of the cultural 
programme for the 2014 Commonwealth Games. 
 SCA was delighted to support the exhibition by co-ordinating archive contributions from across Scotland, 
resulting in 17 services featuring in an online exhibition (www.scottisharchives.org.uk/commonwealth) and 11 
chosen to represent archives across Scotland in the display at the Mitchell Library, attracting 24,800 visitors. 
Some of the comments recorded include: 
 

Very cool and enriching experience 
Great to see where my ancestors came from 

A wonderful exhibition in a wonderful building – and a powerful message in our history 
An incredible display – the richness and variety of archives! 

A place truly worth visiting, the emotions held here are captivating 
 

http://www.scottisharchives.org.uk/commonwealth


PRESERVATION ASSESSMENT SURVEY FOR 

SCOTLAND 
 

The Preservation Assessment Survey (PAS) is a 
statistically robust methodology based on a random sample 
of some 400 items from participating archives’ holdings or a 
discrete part of it (e.g. photographs). The process allows an 
institution to gather information on the state of preservation 
of its library or archive collection. In Scotland, use of the 
PAS brought together the skills of three partner 
organisations - SCA, NRS and the British Library’s 
Preservation Advisory Centre. SCA funded 11 surveys to 
ensure Scotland was properly represented in the UK-wide 
preservation picture. Participants received the outcome for 
their individual service. 
 During the course of the year, SCA’s Preservation 
Committee (drawn from conservators, archivists and users) 
finalised and approved for online publication, Our Past, Our 
Future: A Preservation Survey Report for Scotland. In a 
foreword the Keeper of the Records of Scotland, Tim Ellis, 
observed: 
 

The survey conveys a powerful message in the 
manner in which it was tackled. It has shown that, by 
pooling their resources, archives in Scotland - at all 
levels and across the nation - can together achieve 
far more than they could hope to do individually. Such 
co-operation strengthens the ability of archives 
services to deliver and to do in a much broader 
context. 

 
The report set out an analysis of the state of preservation in 
Scotland based on data from the range of participating 
archive services. Strengths and weaknesses were 
highlighted and useful pointers given to how the existing 
situation might be improved despite significant resource 
constraints. The Committee has responsibility for moving 
forward what is a challenging agenda. 
 

OPENING UP SCOTLAND’S ARCHIVES:  

SKILLS FOR THE FUTURE 
 

Under its Skills for the Future programme the Heritage 
Lottery Fund (HLF) supported an SCA bid for an ‘Opening 
Up Scotland’s Archives’ project, which aims to improve 
skills and service delivery within the Scottish archives 
sector. HLF awarded £513,000. Over three years SCA will 
be able to provide 18 traineeships by working in partnership 
with a range of host archive services, the UK National 
Archives (TNA) University of Dundee Centre for Archive 
and Information Studies and the Archives and Records 
Association (ARA-UK). 
 ‘Opening Up Scotland’s Archives’ will: 

 Deliver training to support service improvement 
across the archives sector 

 Strengthen relationships with archives users 

 Meet on-line access needs as identified by users 

 Make collections more representative of communities 

 Support on-going access to digital records 

DEVELOPMENT 
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 Facilitate wider access to older documents through learning of handwriting and related skills 

 
Training will be delivered by means of annual bursaries, mentoring and working on a range of exciting projects. 
Together these will allow trainees to develop a variety of skills relevant to future career and training 
opportunities. 
 This ambitious project required the formation of a steering group and the appointment of a project manager. 
Recruitment of the first cohort of trainees started in August 2014 with 913 applicants for the six traineeship 
roles. Sifting and interviewing were undertaken, and the placements started in October.  
 In 2014-2015 the partner bodies and their individual trainees’ focus are to be: 

 A cross-curricular approach to using archives 

 Glasgow School of Art and Glasgow City Archives - Outreach and Community Engagement 

 Glasgow City Archives - Collections Development 

 University of Dundee - Outreach and Community Engagement 

 University of Edinburgh - Traditional Archive Skills and Outreach and Community Engagement 

 University of Glasgow - Digital Preservation 

 National Records of Scotland and East Lothian Archives - Digital Preservation 

 
The strong interest in digital preservation reflects its priority across the archives and records management 
sector. 
 Trainees attended a range of workshops and seminars, a cohort welcome event and a three-day induction 
programme at TNA. March 2015 was a busy month for the trainees as they participated in high-profile Skills 
and Education themed days at the Scottish Parliament as well as a basecamp training week at NRS. More 
information about the project, including profiles of the first cohort trainees can be found here at 
www.scottisharchives.org.uk/sff. 

Year One ‘Opening Up Scotland’s Archives’ trainees and host 

mentors, pictured here on the main staircase of the Scottish 

Parliament with Jean Urquhart MSP (front left), Irene O’Brien, SCA 

Chair (back left) and Audrey Wilson, Project Manager (back right). 

http://www.scottisharchives.org.uk/sff


GIVING VALUE: CATALYST UMBRELLA FUND 
 

Giving Value is made possible by the Heritage Lottery Fund Catalyst Umbrella Fund. It is co-ordinated by the 
UK National Archives (TNA) and is a collaborative project between SCA, ARA, Public Record Office of 
Northern Ireland (PRONI), Institute of Fundraising, and Museums, Libraries and Archives Wales (CyMAL). The 
funding - £476,000 - will allow a three-year programme, including workshops and training events for the 
Scottish sector. 
 ‘Giving Value’ aims at building archive sector capability and confidence in attracting funding from a more 
diverse range of sources, especially philanthropic sources. It will involve pilot projects that demonstrate 
different models of funding diversification. The project will deliver a fundraising toolkit along with a variety of 
training events. SCA represents the Scottish sector on the project board and assists with delivery of 10 
fundraising and capacity building training opportunities in Scotland each year from 2014 to 2017. 
 SCA is committed to: 

 Providing representation on the Project Board 

 Advising on training package content throughout the project and beyond 

 Identifying suitable venues for face-to-face training and roadshows in Scotland 

 Providing representatives for a ‘train the trainer’ group 

 Administering delegate bookings for training in Scotland 

 Helping administration during the continuous evaluation process 

 Using partners’ websites for publicity and communications 
 
Two training events were held in Scotland during 2014-2015 and work is underway to develop a full programme 
of events. 
 

SCOTTISH COUNCIL ON ARCHIVES RECORD RETENTION SCHEDULES (SCARRS) 
 

SCARRS seeks to deliver to local (and other public) authorities guidance for the compilation of retention 
schedules that relate directly to the at-the-desk experience of officials trying to cope with records they create, 
add to and handle during the course of day-to-day working. The schedules are therefore based on local 
authority functions rather than tied to a traditional ‘department > service > record series’ approach. Most 
importantly, it means that SCARRS can be applied across different (and changing) structures. 
 SCARRS covers 26 functions freely available to download from the SCA website at 
www.scottisharchives.org.uk/scarrs. Delivery of the schedules has proved timely in supporting implementation 
of the Public Records (Scotland) Act 2011. SCA website statistics show that the schedules are a frequently-
accessed tool. 
 To maintain credibility and usefulness the retention schedules must be kept up to date and accuracy 
assured. A tendering exercise resulted in SCA appointing an expert contractor to undertake a root-and-branch 
accuracy audit and (where necessary) correction of the SCARRS content. The process involved using a 
combination of interviews, an electronic user survey and individuals’ expert working knowledge of the 
legislation affecting records management. Updated guidance and the overall schedule review have been 
published on the SCA website at http://www.scottisharchives.org.uk/scarrs. The SCA commitment to quality 
assurance of the tool remains, and updates and revisions to the schedules will be published quarterly. 

http://www.scottisharchives.org.uk/scarrs
http://www.scottisharchives.org.uk/scarrs


EVENTS, WORKSHOPS AND CONSULTATIONS 
 

In support of its own Business Plan objectives (www.scottisharchives.org.uk/cbp), SCA has an important role in 
promoting, organising and contributing to events that help to sustain initiatives within (and, indeed, beyond) the 
sector. Events facilitate an invaluable exchange of information and ideas within a relatively small sector that 
benefits particularly from the sharing of insights, skills and experience. 
 In the year 2014-15, SCA welcomed over 800 guests and a number of speakers from across Scotland and 
from elsewhere in the UK to a variety of events, consultations and workshops. SCA also contributed speakers, 
publicity and support to a variety of events and meetings, including: 

SUPPORTING THE SECTOR 

April 2014 

28 April-02 May  WIPO Standing Committee on Copyright and Related Rights Meeting (Geneva) 
 

May 2014 

14 May    Business Archives Council (Scotland) Meeting (Edinburgh) 
16 May     Scottish Archive Network (SCA)N Ltd. Annual General Meeting & Board Meeting (Edinburgh) 
21 May    Opening Up Scotland’s Archives Steering Group (Edinburgh) 
28 May    Archive Service Accreditation Panel (Edinburgh) 
29 May    Archives and Records Association (ARA) Scotland Annual General Meeting (Glasgow) 
30 May    Introduction to Copyright Workshop (Edinburgh) 
 

June 2014 
03 June    ‘The Hitch-hiker’s Guide to the Scottish Curriculum’ Education Workshop (Edinburgh) 
06 June    National Strategy for Business Archives Scotland Meeting (Edinburgh) 
10 June    Introduction to Copyright Workshop (Perth) 
16 June    Scottish National Sound Archive Steering Group (Edinburgh) 
19 June    UNESCO Memory of the World Awards Reception (Edinburgh) 
 

July 2014 
10 July    Archive Service Accreditation Assessor Meeting (London) 
11 July    Archives Libraries Museums Alliance (ALMA) UK (Glasgow) 
 

August 2014 

01 August   Ancestral Tourism Steering Group (Edinburgh) 
27-29 August  Archives and Records Association (ARA) Annual Conference (Newcastle) 
28-30 August  Who Do You Think You Are (WDYTYA) Live (Glasgow) 
 

September 2014 
12 September  ‘Archives Across the Curriculum’ Education Workshop (Perth) 
23 September  Catalyst Project Board (London) 
29 September  National Strategy for Business Archives Scotland (NSBAS) Meeting (Glasgow) 
 

October 2014 
01 October   Archivist of Scottish Local Authorities Working Group (ASLAWG) (Glasgow)  
06 October   Catalyst Roadshow (Edinburgh) 
15 October   Archive Service Accreditation Celebration Event (London) 
17 October   Opening Up Scotland’s Archives Steering Group (Edinburgh) 
22 October   ‘Enquiry Learning’ Education Workshop (Edinburgh) 
23 October   ‘Silk Purse from a Sow’s Ear’ Education Workshop (Edinburgh) 
28 October   Opening Up Scotland’s Archives Welcome Event (Edinburgh) 
29 October   Scottish National Sound Archive Stakeholder Advisory Group Meeting (Edinburgh) 
 

January 2015 
09 January   SCA Consultation Visioning Seminar (Edinburgh) 
 

February 2015 
02 February   ‘Copyright and Cultural Heritage 2.0: Protecting Creators, Sharing Content’ (Edinburgh) 
10 February   SCA Trustee Training and Governance Workshop (Edinburgh) 
25 February   Scottish National Sound Archive Steering Group (Edinburgh) 
 

March 2015 

05 March    CIPFA Statistics Working Party (London) 
05 March    Archive Service Accreditation Panel Meeting (London) 
03-05 March  Opening Up Scotland’s Archives Trainee Basecamp (Edinburgh) 
24 March    Archive Service Accreditation Reception (Edinburgh) 
24-26 March  Scottish Parliament Skills and Education Information and Exhibition Days (Edinburgh) 
30 March    First SCA Annual Members’ Meeting (Edinburgh) 
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PATRICK CADELL BURSARY 
 

Dedicated to the memory of Patrick Cadell CBE, late Keeper of the Records of Scotland and chair and trustee 
of numerous heritage, archives and records organisations, the bursary honours his invaluable and lasting 
contribution to the sector. The bursary entered its fifth year in 2014 with the awarding of funding to Laura Baird, 
Information Governance Assistant at the University of Strathclyde. Her focus was on the challenging issue of 
digital records, and she undertook a University of Dundee module in Digital Preservation. 
 Laura now works as the Information Officer for Loch Lomond and the Trossachs National Park Authority, 
where she is utilising her training and experience to ensure good policies and procedures are in place for 
managing their records. You can read Laura’s full report, along with those of previous bursary winners at 
www.scottisharchives.org.uk/cadell. 
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CONTRIBUTING TO NATIONAL OUTCOMES 
 

While SCA has a vision statement - ‘Leading Scotland’s archives and records management community to 
inspire and inform the nation’ - and supporting mission statement and strategic objectives, its annual planning 
process is closely allied to the Scottish Government’s National Outcomes. The SCA and the sector contribute 
to at least six of the 15 National Outcomes: 

VOLUNTARY CONTRIBUTIONS 
 

The grant has allowed the putting in place of a structure that supports, informs and directs voluntary 
contributions from the Chair and Trustees and from individuals co-operating with the organisation. In year 2014
-2015 the estimated cash value of such ‘in kind’ contributions was over £110,000 from the former category and 
some £96,000 for the latter (contributions to conference and other events, including that at the Scottish 
Parliament in March 2014, and SCA committees focussed on priority issues). These contributions substantially 
boost the impact of SCA and its ability to deliver for the sector. 
 

ATTRACTING FUNDING 
 

SCA has focused resources on attracting funding for the archives and records management sector in Scotland: 
 

Catalyst Fund 
£476,000 from the Heritage Lottery Fund (HLF) ‘Catalyst Fund’ that is being used to encourage skills, 
knowledge and understanding of fund-raising, including planning, efficiency and resilience, developing a 
fundraising strategy and building a case for financial support. The training will include fundraising road-shows, 
an online diagnostic toolkit, a ‘train the trainer’ learning group and online communities. The sector will thus be 
better equipped than before to pursue additional funding from the HLF and other funding sources. 
 

Opening Up Scotland’s Archives 
Just over £513,000 has been secured from HLF for the ‘Opening Up Scotland’s Archives’ project, which funds 
18 paid traineeships between 2014 and 2017. In partnership with other bodies, SCA aims to deliver training 
that supports service improvement across the archives sector, namely: 

 Outreach and Community Engagement, strengthening relationships with and input from users. 
 Digitisation to expand on-line access for users. 
 Digital Preservation to explore on-going access to ‘born digital’ records. 

 Collections Development, particularly in respective of preserving and making available archives that 

APPENDIX 

WHAT SCA HAS ACHIEVED 

National Outcome(s) We are better educated, more skilled and more successful, renowned for our research and 
innovation 

SCA Contribution Identifying skills gaps and promoting and organising training, and mainstreaming 
standards within the sector that encourage efficiency and innovation 

 

National Outcome(s) Our young people are successful learners, confident individuals, effective contributors and 
responsible citizens 
Our children have the best start in life and are ready to succeed 

SCA Contribution Rolling out and continuing to advance the National Plan for Learning with its focus on the 
teacher in the class-room and how archives can best support Curriculum for Excellence 

 

National Outcome(s) We have strong, resilient and supportive communities where people take responsibility for 
their own actions and how they affect others 
We take pride in a strong, fair and inclusive national identity 

SCA Contribution Encouragement of community identity through the opening up to wider use of archives that 
show the achievements of individuals and of communities and their contribution to the 
story of the Scottish nation at home and abroad 

 

National Outcome(s) Our public services are high quality, continually improving, efficient and responsive to local 
people’s needs 

SCA Contribution This informs the whole purpose and the practical outcomes of the work of SCA across the 
range of its activities 
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are representative of the wide spectrum of 
modern Scottish society. 

 Traditional Skills, including learning 
handwriting from previous centuries so that 
more archives can be made available to and 
more easily understood by users 

 

Scotland Online 
£200,000 from the Scottish Archive Network (SCAN) 
Ltd. to part fund the development of Scotland Online, 
which would substantially expand the amount of 
archives descriptions (down to item level) available 
across the world. This has implications for attracting 
potential visitors to enjoy ‘the Scottish experience’ 
and identify with Scotland’s culture and history. 
 

STANDARDS, PRACTICAL TOOLS, 

ENCOURAGING EFFICIENCY 
 

SCA has developed standards that directly support 
the implementation of the Public Records (Scotland) 
Act 2011: 
 

SCARRS 

Scottish Council on Archives Records Retention 
Schedules (SCARRS) - available online and regularly 
updated - consist of generic retention schedules for 
Scottish local authority records (and those of other 
public bodies). It is a ‘do once’ exercise that provides 
guidance on the records to be retained and for how 
long to meet business and other needs. It has 
eliminated the need for individual bodies to research 
what should be done in terms of retention. It is a 
popular efficiency tool. 
 

ARMS 
The Archives and Records Management Services 
(ARMS) Quality Improvement Framework toolkit - 
available online - encourages and supports a focus on 
key outcomes and performance indicators across the 
whole range of archives and records management 
services. It is a self-evaluation, self-improvement 
efficiency tool. Endorsed by National Records of 
Scotland, the Scottish Information Commissioner’s 
Office and Quality Scotland, ARMS is a major support 
in assisting public authorities to deliver (and maintain) 
improvements in records management as required by 
the Public Records (Scotland) Act 2011. In a 
significant development, the Information 
Commissioner’s Office is currently using the tool. The 
feedback will doubtless provide new insights and 
opportunities to further enhance ARMS. 
 

Archive Service Accreditation 
Archive services must strive to improve and be more 
efficient. The whole sector across the UK - including 
SCA - has developed a definitive standard (museums 
have had one for some years). A single accreditation 
scheme now meets the varied needs of individual 
archive-holding bodies. Accreditation in Scotland is 
supported - through assessment visits (up to six each 
year) and resulting reports - by SCA and National 
Records of Scotland working in partnership. 
 

CURRENT PROJECTS 
 

SCA has several current projects that seek to address 
issues of importance within the sector and, indeed, 

beyond: 
 

National Plan for Learning 
The Plan, has at its core the harnessing of archives 
and archive skills to assist the work of teachers in the 
class-room and thus contribute to Curriculum for 
Excellence. Pilots in a range of schools have provided 
evidence that this approach works. The task is now to 
provide the support and key information that will 
underpin rollout of the initiative. Subject to funding, it 
is hoped to mainstream this initiative and thereby 
ensure equal access to a vital part of the nation’s 
heritage for children and young people across 
Scotland. 
 

Preservation 
The uncomfortable reality is that traditional paper 
records are vulnerable if denied appropriate handling 
and storage. SCA has secured robust data through a 
total of 28 preservation assessment surveys carried 
out in different types of archive-holding bodies. An 
SCA preservation committee is working to devise 
practical advice that makes efficient use of existing 
resources. Failure would have the negative impact of 
a growing withdrawal of hitherto available archives 
from public use. 
 Paper records (and artefacts too) are vulnerable to 
potentially catastrophic fire and water damage. As 
shown during the fire at The Glasgow School of Art, 
the effectiveness of any response is vital. SCA is 
planning a major disaster planning event (in 
September 2015) that will draw on Scottish and 
Welsh experience and highlight what are the essential 
elements in response preparedness. 
 

Scotland Online 

Already mentioned above, this is a project whose 
success depends on consideration of precise scope, 
technological options and available funding. SCA will 
explore with The UK National Archives partnership 
with its already well-tested online Discovery catalogue 
in order to secure a cost-effective solution. 
 Aware that Scotland Online could contribute 
significantly (and uniquely) to the ‘offer’ made to 
potential visitors from overseas, SCA is working with 
Visit Scotland. 
 

Copyright 
Given recent changes to the law with implementation 
of the Copyright and Rights in Performances 
(Research, Education, Libraries and Archives) 
Regulations 2014, the provision of guidance and 
training on copyright and related issues for archivists 
across Scotland is both timely and helpful. 
 SCA has collaborated with CREATe at the 
University of Glasgow to deliver freely accessible 
online copyright guidance and a series of related 
capacity-building workshops for the Scottish archive 
sector (June 2014 to December 2015). The 
conference in February 2015 provided a further 
opportunity to explore these issues. SCA is 
particularly grateful that the Cabinet Secretary 
participated. 
 SCA also represents Scotland at an international 
level by participating in the World Intellectual Property 
Organisation’s Standing Committee on Copyright and 
Related Rights (WIPO-SCCR) in Geneva. 



ADVOCACY FOR SECTOR 
 

Archives at the Scottish Parliament 
The three-day event at the Parliament (24-26 March 
2015) was the second such SCA-organised event and 
was significantly supported by the National Records 
of Scotland exhibition of historical documents. SCA 
and the whole archives sector was delighted by the 
significant interest from both Ministers and MSPs. 
 The event held between 24 to 26 March 2015 - 
with an accompanying exhibition - this time with the 
focus on the themes of Education and Skills, including 
how trainees are benefiting from the Opening Up 
Scotland’s Archives project (they talked informally 
about their experiences and work). 
 The events provided an opportunity to show the 
rich variety of the archives and something of the skills 
needed to both preserve them and open them up to 
an ever wider use. SCA was very grateful to Jean 
Urquhart, MSP, for her sponsorship and to all of the 
Ministers and MSPs who visited the exhibition and the 
Skills for the Future fringe event. 
 

UNESCO Memory of the World Awards 

The awards event provided a profile-raising 
opportunity not just for archives but also for the wider 
Scottish heritage. There was welcome media 
coverage. You kindly supported the event and were 
present for the UNESCO award to a 12th Scottish 
collection, namely Edinburgh University’s Carmichael 
Watson Collection, which is of incalculable 
importance for the history and culture of the Scottish 
Highlands. 
 

Submissions and briefings (including on 
legislation) 
 SCA is in a unique position in that it is not an 
archive-creating or an archive-holding body. It can 
therefore look at issues on a purely sector-wide basis. 
That was its position when supporting the then Public 
Records (Scotland) Bill (in oral evidence to the 
Education and Culture Committee of the Scottish 
Parliament). 
 The same stance governed submissions in respect 
of Historic Environment Scotland, which were 
supplemented by useful meetings with the 
responsible civil servants. SCA is organising a post-
legislation gathering to examine issues surrounding 
which archives might be held by which bodies and to 
encourage a more joined-up collecting approach. 
 

SCA website 
SCA has invested significantly in a refreshed, image-
rich and flexible new website (the re-launch was in 
October 2013). There has been an impressive boost 
in traffic, e.g., an increase of over 148% in new 
visitors to the site. The website now includes video 
and sound content. Other online means of 
communication (Twitter Flickr, etc.) are also used. 
 

Broadsheet magazine 
Since March 2011, the SCA website has hosted 
(in .pdf format) its e-magazine Broadsheet. It plays an 
important role in communication within the sector (and 
beyond) in Scotland, sharing up-to-date information 

and encouraging comment and debate. Every issue 
carries news articles, features, interviews and images 
from a wide variety of contributors. There are also 
occasional special single-theme issues. There is an 
on-going and enthusiastic commitment of time and 
effort freely offered by contributors that reflects the 
vibrancy of the sector. 
 

Workshops and training 

Organising events is one of SCA’s key roles. They 
bring to attendees the insights and experience of 
experts they might not otherwise encounter and 
encourage wider discussion. Recent events and 
workshops have addressed diverse areas of interest: 
securing ongoing access to ‘born digital’ records, the 
practicalities of implementing the Public Records 
(Scotland) Act 2011 (including perspectives from 
outside Scotland), Archive Service Accreditation, 
raising funds from external sources, copyright, and 
the role of archives in the class-room. 
 The securing of funding for the Opening Up 
Scotland’s Archives project - 18 traineeships over 
three years - has shown what SCA can achieve in 
partnership with other bodies. 
 

LIAISING ON BEHALF OF SECTOR 
 

SCA works with National Records of Scotland in 
practical ways that both complement and support the 
latter’s statutory responsibilities and skills, e.g. in 
supporting implementation of the Public Records 
(Scotland) Act 2011. SCA is planning with the Keeper 
of the Records the holding of a conference later in 
2015 that will address implementation progress. 
 SCA also liaises with a range of archives-related 
organisations, including The UK National Archives, 
the Public Record Office of Northern Ireland, 
Museums, Libraries and Archives Wales (CyMAL), 
the Archives and Records Association UK and Ireland 
(the professional body for archivists) and its Public 
Services Quality Group (with its emphasis on user 
services improvement). 
 Beyond the sector, SCA liaises with the Archives, 
Libraries and Museums Alliance UK (ALMA-UK) - 
which brings together representatives from the three 
sectors from across the UK - and with the National 
Library of Scotland, Museums and Galleries Scotland 
and Culture Counts. 
 It is particularly important for the relatively small 
archives sector in Scotland to learn from the 
experiences and initiatives of others outside the 
sector and also beyond Scotland and to adapt ideas 
wherever practicable. For example, for a payment of 
£1,500 towards ALMA-UK costs, SCA has access to 
archives-related toolkits costing some £30,000. Such 
pooling of resources provides benefits to all 
participants, in this case it has been across three 
different sectors.  
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