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MESSAGE FROM THE CHAIR 
It is a great pleasure to present the Annual Re-
port for 2013-2014, which covers 12 months 
marked by continuing and significant progress.  
 
The remit of the Scottish Council on Archives is 
both simple and challenging – to be an inde-
pendent strategic body that supports, develops 
and provides advocacy for the broad range of 
services within the archives and records man-
agement sector. The remit is more important 
than ever given the twin pressures of rapid 
change and resource constraints within and be-
yond the sector.  
 
Grant-aid from the Scottish Government under-
pins the operations of the Scottish Council on 
Archives. That underpinning allows the Council 
the resources necessary to plan not only for an 
individual year but also, even more importantly, 
to set each year within a medium term perspec-
tive. The funding vitally supports Council work 
across a relatively small sector that has the 
massive responsibility of preserving and provid-
ing access to archives that are ‘the documented 
national memory’ held in trust for present and 
future generations.  
 
Pressure on resources means that every penny 
spent must contribute to a positive and cumula-
tive impact. The Council has therefore continued 
to focus on improvement within the sector with 

capacity building a particular concern. There is a 
commitment to continuous improvement, greater 
efficiency and better value for money. A core 
activity continues to be raising awareness and 
improving understanding of the sector, including 
the positive impact of its services in sustaining 
the day-to-day operations of a modern, complex 
and rapidly changing society.  
 
The Annual Report provides an opportunity to 
express public thanks to all who have helped in 
various ways to deliver the achievements of the 
last year – the Council staff, Management Com-
mittee and Council members, and the many indi-
viduals and organisations that have enthusiasti-
cally given of time and expertise. Without such 
co-operation and willingness to work in partner-
ship, the advances secured during the year 
would have been impossible. The archives sec-
tor continues to show its vitality and readiness to 
meet the challenges of improving service deliv-
ery at a time of resource constraint. 
  
The Annual Report points to significant progress 
both in the archives sector and for the Scottish 
Council on Archives. The reality is that much 
remains to be done to improve further the sector 
in Scotland. Continuing effort is essential, espe-
cially in showing the impact of the sector on 
business (in the broadest sense) and on the so-
ciety in which we live and work.  
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Irene O’Brien (Dr) 
 

Chair, Scottish Council on Archives 



This Annual Report covers the financial year be-
tween 1 April 2013 and 31 March 2014. The 
simple reality is that continued funding from the 
Scottish Government has provided the Scottish 
Council on Archives with the financial stability 
and resources to deliver an ambitious pro-
gramme that otherwise would have been impos-
sible.  
 
Successful outcomes during the year have been 
made possible by co-operation and partnership 
among professional archivists and records man-
agers, users of the services provided by the sec-
tor and many outside the sector. All have readily 
(indeed, enthusiastically) given the Council of 
their time and extensive expertise.  
 
Partnership working and funding stability have 
together ensured that the Council continues to 
have a significantly positive impact within and 
beyond the sector. Such impact must promote 
better service delivery, and not just in the short-
term but also for the medium and longer term. 
Evidence of improvement across the sector is 
essential, and that means promoting procedures 
and practices that create data showing the ex-
tent of improvement.  
  
Such improvement of service delivery is about 
users (actual and even potential) and about 
stakeholders. A core purpose of the Council is to 

ensure that the default position of the sector is to 
meet their expectations and to make that possi-
ble by dialogue, the exchange of ideas and, 
where appropriate, research.  
 
As for other years, 2013-2014 was a challenging 
year. However, challenges should have no whiff 
of the negative about them. They are an essen-
tial ingredient in driving change, including self-
evaluation and self-improvement. Success re-
quires the whole sector to work together and the 
role of the Scottish Council on Archives is to pro-
mote and invest in that co-operative approach.  
 
As ‘the documented national memory’, archives 
have a unique importance and access to them is 
a democratic right in a modern society. Access 
is facilitated through finding-aids in the individual 
archives services. It is also facilitated by robust 
records management, the behind-the-scenes 
work that supports the day-in, day-out activities 
of government and of industry and commerce as 
well as meeting the daily needs of communities, 
of individuals and of families.  
 
Archives and records have an impact. Promoting 
recognition of that impact and measuring it are 
at the core of the thinking and activities of the 
Scottish Council on Archives. It was the motiva-
tion in 2013-2014 as it will be next year and in 
the years to come.  
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INTRODUCTION 

CORPORATE STATUS 

On 31 December 2013, the Office of the Scot-
tish Charity Regulator (OSCR) confirmed that 
the Scottish Council on Archives was a for-
mally registered Scottish Charitable Incorpo-
rated Organisation (SCIO), charity number 
SC044553.  
 
The Scottish Council on Archives constitu-
tion has been reviewed and amended in line 
with its new governance status. Currently 
governed by an Interim Board of Trustees, a 
full Board of Trustees will be elected at the 
first Annual Members Meeting of the Scottish 
Council on Archives in March 2015.    



RESEARCH & STANDARDS  
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ARMS: QUALITY IMPROVEMENT 
FRAMEWORK FOR ARCHIVES & 

RECORDS SERVICES 
 

In recent years, the Scottish Council on Archives 
has invested financial and staff resources in the 
development, testing and improvement of the 
Quality Framework for Archives and Records 
Management Services (ARMS). International ex-
pertise was harnessed to ensure that the frame-
work or tool would be robust and practical in 
terms of everyday pressures and needs. The re-
sult is a tool with an enormous potential to facili-
tate self-evaluation and self-improvement. That is 
a reality of particular importance when resources 
across the public sector are under pressure.  
 

ARMS does ‘what it says on the tin’ (or rather the 
guidance), offering as it does an evidence-based 
focus on supporting planned and impact meas-
ured improvement across the full range of ser-
vices in the sector. Its comprehensiveness is ren-
dered flexible by a modular approach that allows 
the user to tackle whatever elements of an ar-
chives or records management service that have 
priority within an organisation at a particular point 
in time. Success is assured if there is judicious 
avoidance of ‘biting off more than you can chew’.  
 

The development of ARMS was timely inasmuch 
as it addresses all the key elements needed to 
put in place the policies and procedures required 
to meet compliance with the Public Records 
(Scotland) Act 2011. It is therefore scarcely sur-
prising that the framework won endorsements 
from the Keeper of the Records of Scotland, the 
Scottish Information Commissioner and the Chief 
Executive of Quality Scotland. 
 

Quality Scotland had a ‘hands-on’ role in the fur-
ther development of the framework. Working with 
the Scottish Council on Archives, Quality Scot-
land brought to bear its expertise both in the de-
velopment of an easily-accessible and user-
friendly online tool and in the delivery of training 
that set ARMS within the broader approach of 
the European Foundation for Quality Manage-
ment (EFQM) Excellence Model. The linkage to 
EFQM makes a simple but crucial point, namely 
that archives and records management services 
are not something ‘other’ and operate within ex-
actly the same environment as other public ser-
vices. 
 

Neither the Council nor Quality Scotland has 
rested on its website laurels. Work continued to 
improve the online offering for users, and there is 

little doubt that on-going feedback combined with 
an innovative spirit will ensure the momentum for 
improvement.  
 

The framework is available on the Scottish Coun-
cil on Archives website (http://
www.scottisharchives.org.uk/arms) where poten-
tial users of the tool can access a virtual tour be-
fore deciding to register formally - a modest 
charge is levied - as an ARMS user. It is recom-
mended that the tool is viewed using the Internet 
Explorer browser.  
 

PUBLIC SERVICES QUALITY 
GROUP ARCHIVE USER SURVEY  

 

Established in 1996 as a special interest group of 
the Archives and Records Association UK, the 
Public Services Quality Group (PSQG) for ar-
chives and local studies is a network for archi-
vists with a particular interest in best practice and 
quality issues. Every 18 months, PSQG conducts 
a survey of visitors to UK archives. The user sur-
vey asks participants to answer a variety of ques-
tions related to demographics, the purpose of 
their archive visit and the quality of experience in 
relation to accessibility (e.g. website information, 
catalogues and professional advice). 
 

The Scottish Council on Archives is committed to 
supporting the sector in gathering robust qualita-
tive and quantitative evidence demonstrating the 
economic impact and other benefits that archives 
deliver to a variety of stakeholders. Amid current 
financial constraints, being able to provide evi-
dence showing the value and cost of service pro-
vision is more important than ever. Hence the 
Scottish Council on Archives covered the regis-
tration cost for the total of 28 archives in Scot-
land that participated in the 2012 Archives Visi-
tors Survey (operated by CIPFA Business Ltd on 
behalf of PSQG). 
 

The survey data will be a component of a broad-
er data analysis drawing together data from other 
initiatives such as the Archives Awareness Cam-
paign, the Preservation Assessment Survey for 
Scotland and the Archives and Records Manage-
ment Services Quality Improvement Framework. 
 

ALMA-UK & THE ECONOMIC 
IMPACT TOOLKIT FOR ARCHIVES & 

MUSEUMS  
 

The Scottish Council on Archives is one of eight 
member organisations fully active in the Ar-
chives, Libraries and Museums Alliance - UK 

http://www.scottisharchives.org.uk/arms
http://www.scottisharchives.org.uk/arms
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(ALMA-UK). The Alliance brings together the 
principal strategic bodies for each of the three 
sectors in each of the home nations, i.e., Scot-
land, Wales, Northern Ireland and England. AL-
MA-UK promotes and underpins a sense of com-
mon purpose through information sharing, coping 
with risk and pooling of resources across the 
sectors.  
 

One of the most important on-going collaborative 
initiatives is the UK-wide Economic Impact 
Toolkit for Archives and Museums (http://
www.scottisharchives.org.uk/economicimpact), 
which the Scottish Council on Archives has sup-
ported with a modest financial contribution. The 
resulting data gathering methodology will pro-
duce locally relevant economic impact reports, 
consistent in content and capable of withstanding 
close scrutiny by economists. The toolkit will de-
tail the impact of individual organisations on the 
local economy: financial (additional expenditure 
generated by its operations); employment (direct 
as well as through procurement and visitor-
related expenditure); and Gross Value Added 
(overall contribution to the local economy feeding 
through to UK Gross Domestic Product).  
 

The evidence gathering value of the toolkit is ob-
vious in relation to advocacy for archives and the 
showing of the impact of a sector that often suf-
fers from an inadequate profile. Those who wish 
to avail themselves of the benefits - and, at the 
same time, contribute to the sector-wide picture - 
will be helped in their task by the existing availa-
bility of data created by other surveys.  
 

ARCHIVE SERVICE  
ACCREDITATION STANDARD 

 

Throughout 2012-2013, the archives sector 
across the home nations came together to pro-
gress proposals for a new accreditation scheme 
for archive-holding organisations (http://
www.scottisharchives.org.uk/accreditation). From 
the beginning, the partner bodies included The 
National Archives (UK), the Museums, Libraries 
and Archives Council (now dissolved), CyMAL 
(on behalf of the Welsh Government), the Ar-
chives and Records Council Wales, the National 
Records of Scotland, the Scottish Council on Ar-
chives, the Public Record Office of Northern Ire-
land and the Archives and Records Association. 
With co-operation from other bodies, the Scottish 
Council on Archives represented Scotland in the 
development of the scheme.  
 

Two important points must be made about Ar-
chive Service Accreditation. Firstly, it is a stand-
ard. Secondly, its creation has been possible on-
ly through unprecedented (and very welcome) co
-operation across a range of organisations in the 

UK with a direct interest in archives, including the 
National Records of Scotland and the Scottish 
Council on Archives.  
 

Accreditation recognises three vital factors in ser-
vice delivery: organisational health, collections 
management, and stakeholders and their experi-
ences. The first covers the service mission state-
ment, governance, planning and resources 
(buildings, finances and staffing). The second 
deals with every aspect of collections, including 
information about them, how they are cared for 
and their conservation as well as disaster plan-
ning. The third element is engagement: access 
policy, understanding and meeting varied user 
needs and informing users.  
 

The National Records of Scotland and the Scot-
tish Council on Archives work closely as the ac-
crediting bodies for the scheme in Scotland.  In 
this capacity, the Scottish Council on Archives 
provides administrative support, assessors and a 
panellist to represent Scotland at the quarterly 
UK committee meetings.  
 

In June 2013, the Archive Service Accreditation 
scheme was launched. In July, the Scottish 
Council on Archives offered participant training 
for the Scottish sector. The training event was 
well attended by representatives from a variety of 
archive services and evidenced the sector’s en-
thusiasm and commitment to the scheme.  
 

From 2013 to 2017 - during the first phase of the 
roll-out of the scheme - the Scottish accrediting 
bodies will accept six applications annually. For 
planning purposes, a short survey pointed ar-
chive services in Scotland to guidance about the 
whole scheme and asked them to give an indica-
tion of when they might apply for accredited sta-
tus. Twenty-three services gave indicative tim-
ings. The survey results suggested an average of 
five or six applications each year throughout the 
roll-out stage of the scheme with a small number 
planning to apply after 2017.   
 

Inevitably, a standard is something that has to be 
met (or otherwise). Attaining it is a reflection of 
commitment not only by those who operate a 
service but also by those who provide the finan-
cial and other support for it. In March 2014, Fal-
kirk Archives at Callendar House was awarded 
Archive Service Accreditation, the first Scottish 
archives to achieve this UK-wide standard. Other 
services in Scotland have applied or are nearing 
completion of their application. During 2014-2015 
(and beyond) there will be more successful appli-
cations for the prized accreditation.  

http://www.scottisharchives.org.uk/economicimpact
http://www.scottisharchives.org.uk/economicimpact
http://www.scottisharchives.org.uk/accreditation
http://www.scottisharchives.org.uk/accreditation


6 

ARCHIVES AT THE SCOTTISH 
PARLIAMENT 

 

To be given advocacy space in the Members 
Lobby of the Scottish Parliament - immediately 
outside the chamber itself - for three days (8 to 
10 October 2013) was a singular honour for the 
Scottish Council on Archives and those organisa-
tions and individuals that participated in our activ-
ities there. 
 

Each of the three days focussed on a different 
theme - Ancestral Tourism, Business Archives, 
and Digital Continuity and Preservation - in order 
to emphasise their individual importance and at 
the same time convey the rich variety that makes 
archives invaluable. The National Records of 
Scotland provided original archive material at 
part of a changing exhibition in support of the 
three themes. The display cases, combined with 
a gallery of images representing archive collec-
tions across Scotland, archives-related film foot-
age, and access to websites and online re-
sources, proved extremely popular with MSPs 
who were drawn to the varied content.  
 

Throughout the three days, professional experts 
where present who could discuss with MSPs the 
sector as a whole, focus on the contribution to it 
of their area of interest and answer any ques-
tions. The printed materials produced especially 
for the event - including an exhibition catalogue, 
poster and a set of postcards showcasing Scot-
tish archives - were high quality in terms of both 
content and visual attractiveness. MSPs were 
also given Scottish Council on Archives-branded 
USB sticks, preloaded with images, links and in-
formation about the sector. 
 

A related evening reception was held at the Par-
liament on the 9 October. It drew a sizeable 
crowd of decision-makers with responsibility for, 
or an interest in, archives and records manage-
ment as well as leading figures from the sector 
itself. The Cabinet Secretary for Culture and Ex-
ternal Affairs, Fiona Hyslop, delivered a wide-
ranging speech (pictured below): 

Archives are the documented national memory. 
We are a people moulded by past experiences 
and memories. We connect with what has forged 
our nation, our communities and, indeed, we as 
individuals. The story of Scotland in all its rich-
ness, diversity, tragedy, joy, success and, yes, 
failure too is captured, preserved and made 
available through thousands of archive collec-
tions cared for by a relatively small but dedicated 
cadre of archivists and conservators. They are 
the guardians of an essential part of our culture - 
that documented national memory. 
 

An unusual element (for archives at least) was a 
performance by musicians from the Royal Con-
servatoire of Scotland, who performed a range of 
music drawn from the institution’s archive collec-
tion and also a bespoke composition written es-
pecially for the occasion.  
 

The outstandingly successful three-day event 
was possible because of support from a range of 
individuals and organisations. Without sponsor-
ship from Jean Urquhart MSP, archivists would 
not have been at the Parliament, and Jenny Mar-
ra MSP sponsored (and spoke at) the reception. 
The experts gave of their time. Diageo and the 
Scottish Archive Network both financially sup-
ported the reception (it would have been a very 
limited affair otherwise). As ever, the Scottish 
Council on Archives staff worked behind the 
scenes to pull everything together.  
 

The interest shown by MSPs, Government Minis-
ters, including the First Minister Alex Salmond, 
and Parliament staff was encouraging, and a 
number of them expressed their interest through 
social media. It is to be hoped that archivists will 
be able to engage with MSPs again before too 
long and bring to their attention other important 
themes. 
 

A full report on the event, including audio record-
ings of speeches and music as well as image 
galleries, can be accessed at: http://
www.scottisharchives.org.uk/parliament. 

ADVOCACY 

http://www.scottisharchives.org.uk/parliament
http://www.scottisharchives.org.uk/parliament
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CELEBRATING SCOTLAND’S ARCHIVES:  

COVER OF THE EXHIBITION CATALOGUE PRODUCED FOR THE SCOTTISH PARLIAMENT  



BROADSHEET E-MAGAZINE  
 

Effective advocacy needs to be profile-raising, 
information-rich, attention-grabbing and easily 
accessible. Via its website the Scottish Council 
on Archives regularly delivers (in .pdf format) the 
Broadsheet e-magazine (http://
www.scottisharchives.org.uk/broadsheet).  
 

Since its first appearance in March 2011, Broad-
sheet has won an enthusiastic following. It plays 
an important role as a means of communication 
within the sector in Scotland, sharing up-to-date 
information and encouraging comment and de-
bate. Every issue carries news articles, features, 
interviews and images from a wide variety of 
contributors.  
 

If Broadsheet is valuable within the sector, it is at 

least equally so outside. The publication is a 
shop window showing the archives and records 
management sector as co-operative, vibrant, 
ready to meet challenges, eager to improve ser-
vices and more than willing to harness expertise 
and insights from elsewhere. It is an innovative 
advocacy tool that reaches out to those who oth-
erwise might not come into contact with archives. 
The magazine is useful as a source of specific 
articles or themes that can be drawn to the atten-
tion of elected representatives and other decision
-makers. 
 

April 2013 marked the publication of the twenty-
fifth issue of Broadsheet. The success of the e-

magazine can be measured in its continued abil-
ity to attract diverse content and a growing read-
ership from both within and outside the sector. 
Broadsheet is downloaded from the Scottish 

Council on Archives website an average of 700-
plus times monthly. The new Council website 
with its online e-magazine sign-up facility has 
added to the distribution list a further 600 con-
tacts from all over the world.  
 

Broadsheet goes under the banner of the Scot-

tish Council on Archives, but it is owned in prac-
tice by the entire archives and records manage-
ment sector in Scotland. There is an on-going 
and enthusiastic commitment of time and effort 
freely offered by contributors. The e-magazine 
reflects (and, of course, encourages) the co-
operative spirit and community nature of profes-
sionals and users across the country. This sense 
of partnership, commitment to shared values and 
pooling of experience is also at the core of all the 
activities and the ethos of the Scottish Council on 
Archives.  
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BROADSHEET:  

COVER IMAGES FROM ISSUES 25 & 26 



NEW WEBSITE  
 

A web presence is essential to effective modern 
communication. Hence the Scottish Council on 
Archives during the year invested major re-
sources to ensure the website remains up to 
date, image-rich and flexible. The website saw 
an immediate boost in traffic. During 2013-2014, 
the website attracted an average of 2,000-plus 
unique visitors every month. Page views almost 
doubled to 65,000 each month. Compared with 
the previous year, there was an increase of 82% 
in new visitors (5,500 additional visitors) to the 
site, and they were from as far afield as Japan 
and Mexico. An impressive increase in visitor 
numbers means interaction with an annualised 
24,000-plus individuals. The success of the new 
website was underpinned by the Council’s focus 
on presenting a positive, welcoming and, indeed, 
exciting image of Scotland to the world and espe-
cially to the 18 per cent of website users living in 
North America, Australia and New Zealand.  
 

Time spent by visitors to website pages is a key 
indicator of user interest. On average, visitors to 
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the Council website spent almost four minutes 
per page visit. In an extremely competitive global 
online environment that is a very satisfactory av-
erage. However, competition means that the user
-friendly content of the website must both expand 
and continue to be up to date if the success 
achieved is to be maintained. The Scottish Coun-
cil on Archive is committed to building on existing 
success.  
 

Other online means of communication continue 
to be exploited by the Scottish Council on Ar-
chives. Twitter has proved itself to be an efficient 
and successful means of communication. Short, 
sharp (but informative) messages provide news 
and updates on events aimed at communities 
and individuals with shared interests. The in-
creasing audience - some 2,300 followers - 
brought fresh traffic to the Council website. Twit-
ter has also provided a means of making ‘real 
life’ contacts willing to contribute content to the 
Broadsheet e-magazine and to re-tweet Council 

messages to their thousands of followers. The 

    THE SCOTTISH COUNCIL ON ARCHIVES WEBSITE 



Council presence on Facebook is an additional 
useful and efficient channel for promoting events 
and activities.   
 

The Scottish Council on Archives Flickr galleries 
and Scottish Archives Google map both continue 
to generate considerable interest. A majority of 
the 139 images on the Flickr site have attracted 
attention, ranging from between 400 to 3000 
views. Overall, there have been over 20,000 
views, including eight per cent of the total of new 
visitors to the website. The Council’s Scottish 
Archives Google map has received over 6,000 
visits. The map contains links to archive service 
websites along with contact details and has prov-
en its value as a ‘one stop shop’ for those seek-
ing basic information about the range of archive 
services.    
 

For the first time the Council website ventured 
into video and sound content. Not only has it al-
lowed visitors to ‘see and hear’ aspects of the 
work of both the Council and the sector, but it 
has also brought added value to conference and 
event activities. Colleagues and stakeholders 
who were unable to attend the December 2014 
Public Records (Scotland) Act Conference in 
Glasgow could access presentations and panel 
discussions at a later date and at a time conven-
ient to them (http://www.scottisharchives.org.uk/
ouract). The Scottish Council on Archives used 
the same event-capturing technology for the re-
ception at the Scottish Parliament in October 
2014. There was online access to the speeches 
and to the performance by Royal Conservatoire 
musicians of pieces drawn from their musical ar-
chive collections (http://
www.scottisharchives.org.uk/parliament).  
 

Nothing stands still in technology. Therefore, the 
Scottish Council on Archives intends to build on 
current video and sound content hosted on its 
website by experimenting with posting screen-
casts, video and sound material, in particular 
from our popular series of Education and Ar-
chives workshops for archivists.   
 

PRESS & MEDIA COVERAGE 
 

Two Scottish Council on Archives high profile 
projects attracted coverage in The Scotsman 

newspaper. An article by our Chair focussed on 
the Scottish Parliament event inspired a two-
page spread about the sector in the newspaper.  
 
The Scotsman was the Council’s media partner 
for the ‘Digital Future of Scotland’ conference, 
and advertising and promotional news items ap-
peared both in the hard copy newspaper and 
online. A special four-page insert gave in-depth 
coverage to the conference, including extracts 
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from speakers’ contributions and articles by the 
Scottish Information Commissioner and the Chair 
of the Scottish Council on Archives. 
 

TV PROPOSAL 
 

The Scottish Council on Archives was ap-
proached to work in partnership with a leading 
UK independent production company - Green 
Inc. Film & Television. The company was in the 
process of putting together a proposal for a BBC 
TV series, which would feature day-to-day work 
in Scottish archives. The series would go behind 
the public face of archives (as shown in pro-
grammes such as ‘Who Do You Think You Are?’) 
and focus on the usually unheralded but vital 
work that goes on behind the scenes. The aim 
would be to convey the vibrancy of individual ser-
vices and the excitement of the work being done. 
In August 2013 the Scottish Council on Archives 
approached the sector to put forward ideas and 
some two dozen high quality responses were 
received from services all over Scotland. The 
company is thinking in terms of producing a pre-
liminary ‘show-reel’ for the BBC Scotland com-
missioning editor to review. A positive response 
would open the way to filming. 
 

DIGITAL CONTINUITY  
 

Speed of communication is an essential of mod-
ern living, from the ordinary individual to large 
corporate businesses. The necessary technology 
infrastructure is in place or being put in place. 
However, there is a potential glitch of epoch-
changing proportions - the all too frequent ab-
sence of digital continuity protocols, hardware 
and software. The media carry stories of hacking 
but promptly move on to the next headline. A 
simple sounding question with deep implications 
needs to be asked, ‘Will access to the valuable 
data created today be possible in five, 10 or 20 
years?’ Denied access to data, business - from 
government, to private sector, to third sector - 
would at best operate inefficiently and at worst 
shudder to a halt. The Scottish Council on Ar-
chives believes that mitigation of this mammoth 
risk is practical only if there is willingness to 
share of information, commitment to partnership 
working and eagerness to learn from each other 
(and that includes learning from failed experi-
ments). 
 

The Scottish Council on Archives facilitated 
greater understanding of, and dialogue about, 
the digital continuity challenge by teaming up 
with The Scotsman newspaper to hold a half-day 

conference at the National Galleries of Scotland 
on 29 January 2014. The title - ‘Digital Fabric of 
Scotland’ - conveyed the essential purpose, 
namely to secure through a range of speakers a 

http://www.scottisharchives.org.uk/ouract
http://www.scottisharchives.org.uk/ouract
http://www.scottisharchives.org.uk/parliament
http://www.scottisharchives.org.uk/parliament


clear understanding of what ‘digital’ meant to the present-day and future Scotland and to point to 
the need for co-operation to tackle the continuity challenge. 
 

The speakers secured included Fiona Hyslop, the Cabinet Secretary for Culture and External Af-
fairs (pictured here delivering the keynote address), Tim Ellis, the Keeper of the Records of Scot-
land, Rosemary Agnew, the Scottish Information Commissioner, and Brendan Dick, the Director of 
BT Scotland. They and the five other speakers together presented a comprehensive picture of the 
digital scene in Scotland as well as of developments elsewhere.   
 

The Cabinet Secretary’s keynote address reflected the Scottish Government’s commitment to digi-
tal matters as already shown in Scotland’s Digital Future (http://www.scotland.gov.uk/

Publications/2012/09/6272) with its four main themes of digital public services, the digital econo-
my, digital participation and connectivity. 
 

Ms Hyslop emphasised that a revolution in how information assets were used would be secured 
only by ‘the golden thread of co-operation’ between public and private sectors and between differ-
ent disciplines (each with unique expertise and experience). Co-operation could meet the chal-
lenge of ensuring continued access to valuable information over the decades: 
 

Technology offers the means to deliver across different software platforms. Robust records man-
agement provides the principles and practice to ensure that relevant information is identified, lo-
cated and accessed. Neither discipline has all the answers. Together they can offer a break-
through that ensures access to valuable data for many decades to come. 
 

The Scotsman gave digital continuity significant space. Pre-conference promotion (on 22 January) 

included an article by the Scottish Council on Archives Chair, Irene O’Brien (http://
www.scotsman.com/news/scotland-has-a-goldmine-of-digital-information-1-3277402). On 3 Feb-
ruary, The Scotsman published a special four-page editorial supplement that highlighted the im-
portance of the event and the issues raised at it. The March 2014 Broadsheet (http://
www.scottisharchives.org.uk/broadsheet/issue29.pdf) featured both a review of the event and an 
article by the Scottish Information Commissioner. 
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PUBLIC RECORDS  
(SCOTLAND) ACT 2011  

 

The Public Records (Scotland) Act 2011 is the 
first Scottish public records legislation for over 70 
years. Its purpose is to improve record keeping 
across public authorities, and that purpose is 
supported by guidance and practical assistance 
from the Keeper of the Records of Scotland.  
 

The Scottish Council on Archives views the legis-
lation as highlighting the pivotal (though usually 
behind the scenes) role of records management 
in the operations of public authorities. It also 
brings to the fore records management expertise 
in the National Records of Scotland and in the 
sector as a whole. Promoting understanding of 
the Act and helping with its implementation are 
critical factors in success, and they are best 
achieved through co-operation. 
 

In a practical demonstration of that co-operative 
approach, the Council - in partnership with the 
National Records of Scotland, Information and 
Records Management Society and the Archives 
and Records Association - organised and hosted 
a one-day conference at Glasgow City Halls on 3 
December 2013 (pictured here). The target audi-
ence was both those within public authorities with 
responsibility for compliance with the Act 
(including chief executives) and practitioners 
(records managers and archivists).  
 

The proceedings blended strategic considera-
tions with workshop discussions on the day-to-
day practical issues and on experience of prepar-
ing to fulfil the requirements of the Act. It fo-
cussed on the overall organisational benefits and 
holistic improvements (that is, bringing together 
Data Protection, FOI, etc.) brought about by 
working towards continuous and measurable im-
provements in record keeping.  
 

The Minister for External Affairs and International 
development, Humza Yousaf, delivered the key 
note address and, in doing so, referred to his 
personal interest in having reliable documenta-
tion secured through robust records manage-
ment. Other speakers included Tim Ellis, the 
Keeper of the Records of Scotland, Rosemary 
Agnew, the Scottish Information Commissioner, 
Ken Macdonald, Assistant Information Commis-
sioner for Scotland & Northern Ireland, and Ed-
ward Coyle, the Caldicott Guardian for NHS Fife. 
Other speakers pointed to their records manage-
ment and access to information experience in 
England and Northern Ireland. 
 

12 

In a first for the organisation, the Scottish Council 
on Archives filmed the whole event. The pro-
ceedings can be accessed on the Council web-
site at: http://www.scottisharchives.org.uk/ouract.    
 

Meanwhile, the Council continues to give signifi-
cant support to the implementation of the 2011 
Act (and of access to information legislation) 
through two important tools - the ARMS Quality 
Framework (http://www.scottisharchives.org.uk/
arms) and the Scottish Council on Archives Rec-
ord Retention Schedules (SCARRS) (http://
www.scottisharchives.org.uk/scarrs). Key ele-
ments of the former directly address the practical 
requirements for implementation of the Act. The 
latter provides detailed guidance on the retention 
and disposal of local authority records. Through 
these tools and by supporting other implementa-
tion-related initiatives, the Council will continue to 
work in a spirit of support and co-operation. 

http://www.scottisharchives.org.uk/ouract
http://www.scottisharchives.org.uk/arms
http://www.scottisharchives.org.uk/arms
http://www.scottisharchives.org.uk/scarrs
http://www.scottisharchives.org.uk/scarrs
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SCOTLAND ONLINE  
ARCHIVES CATALOGUE 

 

Users want more in the way of detailed finding-
aids online and accessible from anywhere at any 
time. The Scottish Archive Network (SCAN) of-
fers such access for material held by 52 partner 
organisations, but of c.59,000 entries some 
28,000 are at fonds (collection) level. Users want 
more detail for more collections. 
 

The core purpose of Scotland Online (http://
www.scottisharchives.org.uk/scotlandonline) is to 
build on what exists on SCAN and to extend both 
the level of detail and the coverage of the hold-
ings of archive services. What is wanted is noth-
ing less than a dynamic online cataloguing portal 
for Scottish archives. It would benefit users 
(current and potential) and allow archives to be 
fully exploited for their educational, cultural, so-
cial and economic value. 
 

The Scottish Council on Archives consulted 
stakeholders and also won financial backing for 
the new project from SCAN (both in February 
2013). With that invaluable support in place, the 
Council submitted an application to the Heritage 
Lottery Fund (HLF) in March 2013. At the end of 
June, the Council was notified that, although sup-
porting the ambition and objectives of the project, 
the HLF board had decided not to award funding 
at that time. The assessment was that the project 
would need greater investment of time and re-
source in two key areas: strategic and business 
planning, and audience development.  
 

The HLF not only suggested areas that needed 
to be more robust but also suggested that the 
Scottish Council on Archives should apply to the 
HLF Transition Funding stream for the finance 
necessary to support this planning and develop-
ment. Meanwhile, the Council’s Education Devel-
opment Officer, Douglas Roberts, offered input 
on the audience development strand of the appli-
cation.  
 

The failure to secure HLF funding on a first appli-
cation obviously delays the main project but the 
advice received will be acted on. The Council’s 
commitment to this ambitious project remains 
total since it is a development that is essential for 
archives services in Scotland and for their users. 

 

SECONDARY ART PROJECT 

 

EDUCATION  
 
The Scottish Council on Archives is committed to 
wider access to archives in support of learning, 
particularly for young people (http://
www.scottisharchives.org.uk/education). Realis-
ing that objective requires identification and test-
ing of practical ways in which archives can en-
gage with education.  
 

The Council set up an Education Committee of 
archivists and educators charged with identifying 
how to deliver high quality, relevant and exciting 
archive-based resources to teachers, pupils and 
members of the wider educational community. 
The broad and challenging remit of the working 
group reflects the determination to secure an out-
come that will have a significant and lasting im-
pact on education, especially in areas where 
deprivation presents particular challenges that 
must be met with new thinking and close work 
with communities.  
 

During 2013-2014 projects involving co-operation 
between local schools and archives services - in 
the Scottish Borders, Aberdeen and Glasgow - 
were completed. The Council’s Education Devel-
opment Officer submitted an Interim Education 
Pilot Report in August 2013. The working group 
reviewed recommendations for priority actions 
identified in the document and agreed to proceed 
with work on:  
 

Models 
Compilation of exemplars of good practice and 
showcasing work currently underway across 
Scotland. This would be hosted by the Scottish 
Council on Archives website with links to the 
websites of Education Scotland and the General 
Teaching Council Scotland (and, in the future, 
Scotland Online). 

 

Templates 
Production of a series of generic templates, 
which could be easily tailored to meet particular 
teaching and learning needs.  

 

Continuous Professional Development (CPD) 
and Workshops 

By meeting training needs, these would increase 
capacity. The process would start by going di-

PARTNERSHIP AND 

PARTICIPATION  

http://www.scottisharchives.org.uk/scotlandonline
http://www.scottisharchives.org.uk/scotlandonline
http://www.scottisharchives.org.uk/education
http://www.scottisharchives.org.uk/education


rectly into services and working on an individual 
basis. While not sustainable long-term, this 
would provide key feedback that would inform a 
CPD strategy and the development of ‘education 
basics’ workshops.  
 

The Scottish Council on Archives hosted two of 
the planned workshops in November 2013, one 
in Glasgow and one in Edinburgh. The former 
focussed on enquiry-based learning and the lat-
ter on using drama techniques. The fact that both 
were fully booked demonstrated a demand for 
this type of event in Scotland.  
 

The Council website will host the resources built 
on such collaborative group working. 
 

The impetus of the project gathered pace when, 
February 2014, the Education Committee agreed 
the priority activities for the year 2014-2015:  
 Holding six CPD workshops with accompa-

nying resources for archive staff 
 Development of a catalogue of good prac-

tice (to be published on the website) 
 Producing a series of ‘Hitchhiker Guides’ to 

provide a basic understanding of the curric-
ulum and of education practice 

 Producing templates on utilising archive 
resources within learning environments. 

 

The education pilots and all that flows from them 
sit at the heart of Many Stories, One Scotland: A 
National Plan for Learning 2012-2015 (http://

www.scottisharchives.org.uk/education/
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   STUDENTS ON A VISIT TO GLASGOW CITY ARCHIVES                               
    & ARTWORK PRODUCED AS PART OF THE PILOT  

nationalplan) as endorsed by Fiona Hyslop, the 
Cabinet Secretary for Culture and International 
Affairs. It is the framework that will continue to 
drive the Scottish Council on Archives and the 
whole archives sector’s contribution in the vital 
area of education. 
 

Many Stories, One Scotland and the associated 

education pilots significantly raised the profile 
and reinforced the credibility of the Scottish 
Council on Archives.  
 

Liaison and co-operation with the General 
Teaching Council for Scotland (GTCS) followed. 
The GTCS agreed to promote the Scottish 
Council on Archives education-related work, 
welcomed the opportunity to co-operate in the 
area of CPD and expressed interest in how First 
World War archive material might be linked with 
education. Its 100,000-plus circulation magazine 
carried an article featuring the Scottish Council 
on Archives. The magazine is received by 
directors of education and teachers and the 
Council’s article was further promoted by Jean 
Urquhart MSP, who circulated it among 
colleagues in the Scottish Parliament. Further-
more, the Scottish Council on Archives 
Education Development Officer has started 
drafting text and information about the education 
pilots and forthcoming CPD opportunities for the 
trainee teacher section of the GTCS website 
(probationers log into these pages regularly). 
 

http://www.scottisharchives.org.uk/education/nationalplan
http://www.scottisharchives.org.uk/education/nationalplan
http://www.scottisharchives.org.uk/education/nationalplan


ARCHIVES AWARENESS  
INITIATIVES  

 

Archives and Records Association: The Scottish 

Council on Archives continued to liaise with the Ar-
chives and Records Association (ARA) UK & Ireland, 
including discussions on partnership working oppor-
tunities during the year.  
 

The most important single opportunity for co-
operation arose with ARA’s re-launch of a superbly 
refreshed UK-wide archives awareness campaign 
entitled, ‘Explore Your Archive’. The Council was rep-
resented at a marketing workshop in Manchester, 
and itself hosted a successful Scottish workshop for 
the campaign in partnership with the ARA. In Scot-
land the Council worked to support and co-ordinate 
initiatives and activities across the sector leading up 
to the public launch of the campaign on 16 Novem-
ber 2013. For example, the Council encouraged 
Scottish services’ participation in the campaign by 
commissioning a series of ‘Explore Your Archive’ dis-
covery boxes or ‘kists’ that were distributed to a 
range of archives across Scotland. 
 

Other examples of the two archives bodies co-
operating were the Council working with the ARA’s 
Community Archives and Heritage Group in Scotland 
to plan a free half-day networking event (Edinburgh, 
May 2013) for archivists and community heritage 
groups in Scotland, and the Council’s delivering a 
presentation at the ARA Core Training Event on Au-
dience Engagement (Aberdeen, September 2013).  
 

Business Archives Council of Scotland (BACS): 

With valuable support from the National Records of 
Scotland, the Business Archives Council of Scotland, 
the Ballast Trust and the Scottish Council on Ar-
chives worked together in the National Strategy for 
Business Archives Implementation Group. The co-
operation resulted in the Scotland-wide archives 
awareness initiative, ‘The Working Archive’, featuring 
events and activities based around the records and 
stories of business, industry and working lives. The 
campaign was formally launched with an exhibition at 
the National Records of Scotland (pictured here), 
which generated media interest. Information about 
the campaign is available at: http://
www.scottisharchives.org.uk/workingarchive.  

 

COMMEMORATING WORLD WAR ONE 
 

The Scottish Council on Archives continued to gather 
from archive services across Scotland their potential 
thoughts and plans for the First World War commem-
oration. This is an essential first building block in 
what must be a co-operative venture. Naturally, plan-
ning is at an early stage in most services. The chal-
lenge is to ensure that the commemoration is tackled 
in the most efficient way possible and that the impact 
is maximised. The Council website will have a dedi-
cated area for activities.  
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PRESERVATION ASSESSMENT 
SURVEY FOR SCOTLAND 

 

The Preservation Assessment Survey (PAS) is a 
statistically robust methodology based on a ran-
dom sample of some 400 items from a participat-
ing archives’ holdings or a discrete part of it (e.g. 
photographs). The whole process allows an insti-
tution to gather information on the state of 
preservation of its library or archive collection. In 
Scotland, use of the PAS brought together the 
skills of three partner organisations - the Scottish 
Council on Archives, the National Records of 
Scotland and the British Library’s Preservation 
Advisory Centre. The Scottish Council on Ar-
chives funded 11 surveys to ensure that Scotland 
was properly represented in the emerging UK 
preservation picture.  
 

Those participating received the outcome for 
their individual service. However, from the start it 
was clear that the Scottish archives sector as a 
whole could benefit from the initiative, firstly by 
having a reliable statistical picture of its strengths 
and areas requiring improvement, and secondly 
from improvement recommendations that were 
‘hands on’ and practical. To secure those ad-
vantages, the Scottish Council on Archives set 
up (in September 2012) a Preservation Commit-
tee consisting of experts (conservators and archi-
vists) and users of archives. It has been charged 
with devising an action plan for the sector in 
Scotland based on the PAS findings.  
 

SCOTTISH COUNCIL ON ARCHIVES  
RECORD RETENTION SCHEDULES 

(SCARRS) 
 

This is a project simple in concept but complicat-
ed in content. It seeks to deliver to local authori-
ties guidance for the compilation of retention 
schedules that relate directly and easily to the at-
the-desk experience of officials trying to cope 
with the records they create, add to and handle 
during the course of day-to-day working. The 
schedules are therefore based on local authority 
functions rather than tied to a traditional 
‘department>service>record series’ approach. 
Most importantly, that means that SCARRS can 
be applied across different (and changing) struc-
tures.  
 

SCARRS cover 26 functions and are freely avail-
able to download from the Scottish Council on 
Archives website at: http://
www.scottisharchives.org.uk/scarrs. Delivery of 

the schedules has proved timely as they help in 
the implementation of the Public Records 
(Scotland) Act 2011. The Scottish Council on Ar-
chives website statistics show that the schedules 
are a frequently-accessed tool.  
 

Based as they are on legislation, the schedules 
must be revised and updated on an on-going ba-
sis. Led by a commissioned specialist in record 
retention schedules and related legislation, this 
process continues.  
 

OPENING UP  
SCOTLAND’S ARCHIVES:  

HERITAGE LOTTERY FUND SKILLS 
FOR THE FUTURE  

 

In early 2013, 19 archive services gave initial ex-
pressions of interest in hosting a paid trainee 
through the Heritage Lottery-funded Skills for the 
Future scheme. In progressing the necessary 
funding application for the sector in Scotland, the 
Scottish Council on Archives received generous 
help from The National Archives (TNA), London.  
 

The application secured a round 1 pass, which 
opened the way to a formal project start-up meet-
ing in September 2013 and tackling of the Coun-
cil’s round 2 application, the work being done in 
partnership with contractors, TNA, the University 
of Dundee and the Archives and Records Associ-
ation UK and Ireland.  
 

Development of the second stage of the bids 
sought expressions of interest in hosting a train-
ee, from a range of archive services in both Eng-
land and Scotland. Following a September 2013 
webinar for potential hosts, formal applications 
followed. Demand was high with services across 
Scotland submitting 78 traineeship applications 
for 18 trainee places. The successful applicants 
were invited to attend a training plan workshop in 
late October.  
 

Following a tendering process, Janice Tullock 
Associates was appointed to project manage the 
development and delivery of the stage 2 bid by 
working with archives services, host organisa-
tions and project partners. To improve efficiency 
and reduce costs, the contract was awarded 
jointly by TNA and the Scottish Council on Ar-
chives. 
 

The round 2 application was submitted on 31 De-
cember 2013. If successful, the funding will run 
from 2014 to 2017 and provide paid places for 18 
trainees. 

DEVELOPMENT 

http://www.scottisharchives.org.uk/scarrs
http://www.scottisharchives.org.uk/scarrs


 

GIVING VALUE:  
HERITAGE LOTTERY FUND CATALYST UMBRELLA 

 

In December 2013, it was announced that a second stage bid to the Heritage Lottery Fund Catalyst Um-
brella Fund for the ‘Giving Value’ project was successful. Co-ordinated by The National Archives (TNA), 
London, this collaborative project between the Scottish Council on Archives, Archives and Records Asso-
ciation UK and Ireland, Public Record Office of Northern Ireland (PRONI), Institute of Fundraising, and 
Museums, Libraries and Archives Wales (CyMAL) will receive £476,000 to deliver a three-year pro-
gramme, including workshops and training events for the Scottish sector. 
 

‘Giving Value’ aims at building archive sector capability and confidence in attracting funding from a more 
diverse range of sources, especially philanthropic sources. It will involve pilot projects that demonstrate 
different models of funding diversification. The project will deliver a fundraising toolkit along with a variety 
of training events across Scotland and the UK. The Scottish Council on Archives will represent the Scot-
tish sector on the Project Board and assist with the delivery of 10 fundraising and capacity building train-
ing opportunities across Scotland each year from 2014 to 2017. 
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EVENTS, WORKSHOPS  
& CONSULTATIONS  

 

In support of its own Business Plan objectives 

(http://www.scottisharchives.org.uk/cbp), the 
Scottish Council on Archives has an important 
role in promoting, organising and contributing to 
events that help to sustain initiatives within (and, 
indeed, beyond) the sector. Events facilitate an 
invaluable exchange of information and ideas 
within a relatively small sector that benefits par-
ticularly from the sharing of insights, skills and 
experience.  
 

In the year 2013-2014, the Council welcomed 
over 500 guests and a number of speakers from 
across Scotland and from elsewhere in the UK to 
a variety of events, consultations and workshops. 
The Council also contributed speakers, publicity 
and support to a variety of events and meetings, 
including:  
 

 May 2013 Community Archives Networking 
Event 

 July 2013 Archive Service Accreditation 
Participant Training 

 August 2013 ‘Explore Your Archive’ Cam-
paign Workshop 

 September 2013 ARA Core Training Event 
- Audience Engagement 

 September 2013 Business Archives Coun-
cil of Scotland ‘Meet the Archivists’ Event 

 October 2013 Scottish Parliament Exhibi-
tion and Reception 

 October 2013 Skills for the Future Work-
shop 

 November 2013 Education Workshop – 
Enquiry-Based Learning 

 November 2013 Ancestral Tourism Work-
shop 

 November 2013 Education Workshop – 
Drama-Based Learning 

 December 2013 Public Records (Scotland) 
Act 2011 Conference 

 January 2014 Heritage Lottery Fund 
‘Collecting Cultures’ Event 

 January 2014 ‘Digital Fabric of Scotland’ 
Scotsman Conference 

 March 2014 Accessing European Funding 
in Scotland Event 

 

PATRICK CADELL  
BURSARY  

 

Dedicated to the memory of Patrick Cadell CBE, 
late Keeper of the Records of Scotland and chair 
and trustee of numerous heritage, archives and 
records organisations, the bursary honours his 
invaluable and lasting contribution to the sector 
(http://www.scottisharchives.org.uk/cadell). The 
bursary entered its fourth year in 2013 with the 
awarding of funding to Kirsty Lee, Archives As-
sistant at the University of St Andrews (pictured 
here). The bursary enables archivists, conserva-
tors and records managers to undertake continu-
ous professional development (CPD) courses, 
such as those offered by the Universities of Dun-
dee and Glasgow, or equivalent.  
 

Since January 2010, Kirsty Lee has been en-
rolled on the University of Dundee’s MLitt Ar-
chives and Records Management programme in 
preparation for a new career in Digital Archiving 
and Preservation. The bursary helped her to 
complete the taught element of her final module, 
Metadata Standards and Information Taxono-
mies. That equipped Kirsty with what she de-
scribed as “a much deeper understanding of the 
importance of metadata and its fundamental abil-
ity to allow archivists to both manage and provide 
access to content, be it analogue or digital, com-
plimenting my previous training in the Records 
Management and Digital Preservation modules.” 

SUPPORTING THE SECTOR  

http://www.scottisharchives.org.uk/cbp
http://www.scottisharchives.org.uk/cadell
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SCOTTISH COUNCIL ON ARCHIVES 
 

The Scottish Council on Archives is the lead body for the advocacy and development of archive services 
in Scotland. We are committed to developing a national strategy to take the archival community in Scot-
land forward. 
 

We are funded by the Scottish Government to represent and advise our members, and to provide a voice 
of consensus on all matters affecting the Scottish archives community. The Council comprises representa-
tion from local authorities, universities, health boards, national institutions, user groups and many others, 
and acts both as a strategic agency and a facilitator of activity on the ground.  
 

We support historic archives, modern records management and electronic document management ser-
vices, community archives, and activities such as conservation and preservation, as well as digitisation 
and learning. We also aim to promote archive services to the wider public by publicising initiatives such as 
the annual Archives Awareness Campaign. 
 

Our Strategic Objectives are to: 
 

1  Act as a focus for institutions and organisations concerned with the administration of archives in Scot-
land and to provide a forum for the exchange of views. 
 

2  Provide a voice of consensus on archive matters and to bring to the attention of the public, government 
bodies and relevant institutions and organisations, issues of current concern in the field of archives. 
 

3  Promote awareness of the unique contribution made by archives in preserving Scotland's cultural herit-
age and delivering democratic accountability. 
 

4  Assess and identify the current and future funding requirements of the archive sector in Scotland. 
 

5  Promote and support Scotland-wide initiatives within the archival community, and to facilitate dialogue 
and greater co-operation between repositories. 
 

6  Promote and support collaborative working with professional colleagues in the museums and libraries 
sectors in Scotland. 
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