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MESSAGE FROM THE CHAIR 

 

It gives me pleasure to welcome the Annual Report for 2010/2011, which covers what has been an 

eventful year. 

  

The Scottish Council on Archives (SCA) was founded in 2002 with a very clear remit, namely to meet 

the need for an independent strategic body that would focus on supporting, developing and 

providing advocacy for archives and records management services. The need was the greater 

because of the realities of rapid change, both within the archives and records management sector 

and in the wider society in which it operates.  

 

With funding from the Scottish Government, the SCA has been able to maintain its focus on 

improving the sector: building capacity; supporting and delivering processes that will help with 

continuous improvement and better value for money; and raising awareness and improving 

understanding of the sector and of the positive impact of the services it provides to a modern and 

sophisticated society. 

  

I wish to take this opportunity to thank publicly everyone who contributed to the many 

achievements over the year - the SCA staff, Management Committee and Council members, and the 

many individuals and organisations who gave so willingly of their time and expertise. The 

achievements secured have only been possible because of the spirit of co-operation and 

partnership. 

 

I look forward to us working together to consolidate and build on the achievements of 2010/2011 

and thereby ensuring that we further the preservation, management and promotion of the 

documented memory of the Scottish nation.  

 

 

 

  

 

 

Dr Irene E O’Brien      
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INTRODUCTION  

 

This Annual Report covers the 12 months between March 2010 and April 2011, that is, a financial 

year. It is a point worth making as everything contained in the report was made possible by a single 

financial decision, namely the giving of funding to the Scottish Council on Archives (SCA) by the 

Scottish Government. In the absence of such financial support, it would have been possible to 

advance one or two minor initiatives on a purely voluntary basis, and this Report might well have 

consisted largely of blank pages or have employed an extraordinarily large font size. 

 

If financial support is vital, it cannot ‘deliver the goods’ on its own. That requires a spirit of co-

operation and partnership across the sector. What is reported in these pages is less about the SCA as 

an organisation than about its being a conduit for the energy, innovative thinking and ability to 

deliver that characterise Scottish archives and records management services, day in and day out. 

 

So we have the money (admittedly in modest amounts) and we have the necessary spirit, but even 

those together will not secure real and lasting success. The third essential ingredient is the user and 

stakeholder. Archivists can bring their dreams to reality, but it will be a short-lived reality if it does 

not meet the expectations and needs of the user and the stakeholder. 

 

2010-11 has been a successful year. The SCA has shown its ability to bring together the key elements 

that ensure successful delivery of objectives. However, each year must not be seen as somehow 

standing on its own or in some kind of splendid isolation. We are all engaged in what is essentially a 

journey with a clear objective, namely the incremental improvement of services that are responsible 

for the documented memory of the nation (its archives) and also for maintenance and access to the 

information (the records) that feeds the day-to-day activities of business, including government, and 

of individuals, families and communities. 
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RESEARCH AND STANDARDS 

 

ARMS Pilot: Quality Framework for Archives and Records Services 

In line with the Scottish Library and Museum sectors, in 2009-2010 the Scottish Council on 

Archives commissioned a Quality Improvement Framework for the Archives and Records 

Management sector - Taking a Closer Look at Archives and Records Management Services (ARMS). 

Incorporating best practice from around the world (including The National Archives’ self-assessment 

questionnaire for local authority archives services); the SCA Quality Framework for Archives and 

Records Management Services has been acknowledged by the sector as a welcome and 

comprehensive self-assessment tool. In addition to defining relevant performance indicators, ARMS 

aims to support partnership working and co-operation between archives and records management 

services.  

 

To ensure that the framework is fit for purpose, a variety of archive and records management 

services from across Scotland were asked to participate in the piloting of the framework. In 

September 2010, sector professionals were invited to attend an ARMS workshop and consultation 

day, and many demonstrated a strong interest in piloting the framework. The following services are 

currently participating in the ARMS pilot: Glasgow City Archives, the Hebridean Archive Service 

(Tasglann nan Eilean Siar), the Lothian Health Services Archive, the Perth and Kinross Council Archive 

and the Records Management Division of the Grampian Police.   

 

Throughout late 2010 and early 2011, the SCA facilitated briefing sessions for participating pilotees. 

Representatives from the Glasgow Museum Service and Falkirk Museum attended one of the 

briefing sessions to share valuable lessons learned from their participation in the (QIS) - Taking a 

Closer Look at our Museums and Galleries pilot lead by Museums and Galleries Scotland. In addition 

to initiating fruitful cross-sectoral discussion on the use and value of self-assessment tools, the 

sessions were used to gather feedback on the format and content of the framework and to equip 

pilotees with the confidence to proceed with testing the framework in their own services.  

 

In common with other self-assessment tools, ARMS is a collaborative, reflective and evidence-based 

exercise with a focus on supporting the planned, attainable and measured improvement of service 

provision. The framework outlines key outcomes for archives and records management services.  It 

prompts users to evaluate and collect evidence to illustrate the quality and effectiveness of their 
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service in relation to any, or all of the seven key ‘Quality Indicators’ (e.g. QI 6, Leadership and 

Management). The framework is intended for use by: 

 Managers and Heads of Archives and Records Management Services 

 Staff who will be involved in the self-evaluation process 

 Quality improvement officers and others who may be assessing the archives and records 

management services in an organisation 

 

Participants in the ARMS pilot have selected quality indicators relevant to the areas of their service 

they wish to evaluate and improve. Pilotees have worked with colleagues across their respective 

organisations to collect evidence, discuss policy and practice and to devise strategies for 

improvement. Participants have also had access to an online ARMS pilot forum to post comments 

and participate in discussions with fellow pilotees. Fundamentally, ARMS is a self-evaluation tool. 

Nonetheless, pilotees have welcomed the opportunity to undergo a review of their submitted 

evidence via a peer-lead validation process. Advice and assistance about how to best approach the 

validation process has been sought from colleagues at HMIe, and representatives from the National 

Records of Scotland are acting as observers in the ARMS pilot validation process.  

 

Validation visits provide a structured yet supportive means of testing the pilotee’s evidence through 

the process of triangulation - the assessment of documentary evidence, observation of practice and 

stakeholder feedback. Peer reviewers meet with the ARMS self-evaluation team, staff from across 

the service and users. The evidence is then reviewed and a final and mutually agreed upon overall 

score and brief report is produced for the service. Some participating services have opted to 

circulate their completed ARMS report to senior management to ensure that their commitment to 

continuous service improvement is understood and acknowledged.  

 

To date, the Hebridean Archive, Perth and Kinross Archive, Glasgow City Archives and Lothian Health 

Services Archive have hosted successful validation visits. The Grampian Police Service validation will 

take place in late August 2011. The ARMS pilot will conclude with an evaluation workshop where 

pilotees will have the opportunity to provide further feedback that will inform any refinement of the 

tool.   

 

Pilotees have indicated that the ARMS self-evaluation process has proven to be a worthwhile and 

enlightening exercise allowing services to focus on particular areas of service delivery, build on 

successes and plan and monitor future improvements. The SCA is currently scoping the feasibility of 
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developing ARMS into an accessible and easy-to-use online tool, similar to RAPT, the MLA’s online 

Risk Assessment Profiling Tool. Once ARMS has been sufficiently refined and improved, it is expected 

that the framework will serve as a vital tool for archive and records management services and will 

underpin the future development of the sector.   

 

Indeed, the timing of the piloting and further refining of ARMS could scarcely be better. While the 

framework is comprehensive in scope - it covers the whole range of archives and records 

management services - it has a strong focus on records management improvements that support the 

business of the host organisation. That sits well with the whole purpose of the Public Records 

(Scotland) Bill as passed by the Scottish Parliament (only the Royal Assent remains to be secured). 

Delivering on the legislation will require ‘hands on’ work to ensure that appropriate records 

management standards are understood and followed, and that those standards are deliverable 

across a variety of public authorities. 

 

ARMS has another contribution to make in terms of ‘the big picture’, in this case to the Scottish 

Government’s National Outcomes. It may not always be appreciated, but delivery on any of the 

National Outcomes requires the gathering and assessment of data, even if that vital works sits 

behind the scenes. ARMS is concerned with the management of information, and the management 

of information underpins the everyday operations of government in the broadest sense. 

 

The SCA and the Archives, Libraries and Museums Alliance (ALMA-UK)  

The Scottish Council on Archives has worked consistently throughout 2010-2011 to initiate and build 

on existing relationships with strategic bodies across the cultural and heritage sector. The SCA is now 

one of eight member organisations that make up ALMA-UK. It is the only group that gathers the 

principal strategic bodies for archives, libraries and museums across all four home nations of 

England, Northern Ireland, Scotland and Wales, in equal partnership and voice. 

 

The Alliance provides a neutral forum for member organisations to exchange sector intelligence and 

experience and to add value to their strategic practice through cross-nation collaboration. The group 

supports and supplements day-to-day contact between the member organisations by providing a 

central hub for all eight bodies to: 

 identify areas of joint responsibility, interest and future development 

 share information and evidence and cross-fertilise ideas 

 identify and mitigate common risks 
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 generate added value by pooling resources 

 

Throughout 2010-2011, SCA Chair Dr. Irene O’Brien has attended key ALMA-UK meetings. In 2010, 

the Alliance agreed that the development of an Economic Impact Tool for shared use by libraries, 

museums and archives would benefit those services across the UK. The services would have the 

means to calculate accurately and demonstrate the financial contribution an individual service 

makes to its local area. It is expected that the information gathered by the tool will be relayed to 

parent bodies and funders, support forward planning and serve as part of a robust evidence base for 

the sector.   

 

The SCA made a financial contribution towards this project on behalf of the sector in Scotland and a 

tailor-made Economic Impact Tool for Archives and Museums is now available. In autumn 2011, the 

SCA will be promoting the tool through its various communication channels and via a workshop 

event and launch.  

 

The SCA plans to continue to work within the Alliance to represent the interests of the archives and 

records management sector in Scotland.  

 

The SCA and Archives Accreditation 

The archives sector in England, Wales, Scotland and Northern Ireland has come together to progress 

proposals for a new accreditation scheme for archive-holding organisations across the UK. In 

September 2010, the SCA invited archivists from across Scotland to an information and consultation 

day about the development of an accreditation scheme for archives. The response from archivists in 

Scotland reflected an enthusiasm shared across the UK for the principle of archives accreditation, 

and the desire to create a single UK-wide process applicable to all four home nations.  

 

In co-operation with other bodies and institutions, the Scottish Council on Archives has sought to 

represent Scotland in the development of a national accreditation scheme for archives. A 

partnership of sector organisations has now been set up to take thinking and planning forward. The 

partner bodies include The National Archives (London), the Museums, Libraries and Archives Council 

(the MLA), the Welsh Assembly Government through CyMAL: Museums Archives and Libraries Wales 

division, the National Records of Scotland, the Public Record Office of Northern Ireland, the Archives 

and Records Association, the Archives and Records Council Wales and the Scottish Council on 

Archives. 



9 

 

 

An Archives Accreditation Scheme is expected to bring benefits across six core areas. These may be 

summarised as 'The 6 Ps': 

(1) Performance: a UK-wide quality standard which offers a benchmark and stimulus for 

gauging performance, recognising achievement, ensuring value for money and driving 

continuous improvement. 

(2) Profile: a mechanism for raising awareness and understanding of archives, building 

confidence and credibility both within parent organisations and externally. 

(3) People: a process to help archive-holding organisations adapt and respond to user needs 

and to support workforce development. 

(4) Partnerships: a tool to help archives examine their offer more widely and to encourage 

collaborative working within and between organisations. 

(5) Planning: a robust framework for facilitating forward planning, improving procedures 

and policy, and reducing organisational risk. 

(6) Patronage: a badge of recognition which demonstrates quality services to supporters, 

donors and grant-making bodies, strengthening funding applications, attracting 

philanthropic giving and fostering investor trust. 

 

In a time of considerable financial constraint and inevitable competition for resources, the need for 

archives to demonstrate their public value robustly and consistently has never been greater. 

Accreditation is an externally validated process that provides organisations and services with a 

methodology for maintaining and raising their performance, against agreed professional standards. 

Accreditation will provide archive-holding organisations with a powerful tool to respond to the 

challenges of a fast-changing fiscal, social and technological environment.  

 

Despite the upcoming dissolution of MLA and the transfer of its responsibilities to The National 

Archives and the Arts Council of England, it is expected that the development of an Archives 

Accreditation scheme will progress. The SCA will continue to consult with the sector in Scotland 

concerning Archives Accreditation and to assist in the advancement of this project.  

 

RAPT - Risk Assessment Profiling Tool  

All organisations face risk. The ability to identify and mitigate any threat is dependent on the level of 

risk awareness across an organisation. In March 2011, the SCA and NRS jointly hosted a Risk 

Assessment Profiling Tool (RAPT) workshop for collections managers from across Scotland. 
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Developed by MLA Renaissance (London and West Midlands), RAPT is a free and user-friendly online 

tool. It can be used by collections managers and conservators across the cultural and heritage 

sectors to create a profile that indicates areas where awareness in the organisation is good, and 

areas where improvement is needed.   

 

RAPT enables managers to develop action plans. These encourage greater understanding of risks, 

and both reduce them and improve business continuity planning by investigating assets, systems, 

finances and audiences. The tool is both broad in scope and sharp in focus, and the short 

questionnaire is designed to be completed in a couple of hours. RAPT also gathers the data from 

participating organisations which can then be used for strategic business planning at national and 

regional levels. The RAPT online tool also offers comprehensive guidance for managers seeking to 

develop better awareness of risks to their organisation.  

 

The SCA and NRS hosted RAPT workshop was one of a series being held throughout the U.K. and was 

facilitated by members of the RAPT Advisory Group: Duncan Slarke (Birmingham Museum and Art 

Gallery) and Tanya Pollard (Museum of London). The event attracted a variety of curatorial advisers, 

collections managers, conservators and archivists from across Scotland. The SCA is certain that 

collections managers throughout Scotland will continue to reap the benefits of using this excellent 

tool to assess and safeguard their collections.  
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ADVOCACY 

 

Scotland’s Archives Matter Advocacy Brochure 

Advocacy continues to be at the very core of the work of the Scottish Council on Archives. To that 

end it has created a colourful and representative brochure – Scotland’s Archives Matter - 

highlighting the contribution of the archives sector to the life of the nation. Aimed at decision 

makers and funders of archive services as well as the public, the publication is designed to raise 

awareness of the diversity and value of archives and records. It will show the many ways that 

archives and records can impact on the lives of the nation, its communities and its citizens.   

 

The brochure has drawn on contributions and input from professionals across the sector and the 

users of archives, including authors, educators and artists. Respected Scottish journalist and BBC 

presenter Sally Magnusson has lent her support by authoring the foreword. On 31 August 2011, the 

publication will be launched by Scotland’s Cabinet Secretary for Culture and External Affairs, Fiona 

Hyslop. In September 2011, hard copies of the brochure will be distributed to MSPs, Councillors and 

Local Authority Chief Executives. It will also be made available in PDF format on the SCA website.  

 

Broadsheet – the SCA Newsletter 

From March 2011, the SCA office has been producing a monthly newsletter (in PDF format) - 

Broadsheet - both for the archives and records management sector and the users of archives in 

Scotland. Each issue contains news, features and information from a variety of contributors and is 

not only being used as a communication tool within the sector, but also as a profile raising and 

advocacy tool out-with the sector. The publication has been enthusiastically received and continues 

to attract a range of high quality content submissions. 

 

The newsletter is currently distributed via email to a targeted circulation of approximately 500 

contacts both in Scotland and abroad. Broadsheet is also available to download on the SCA website. 

As the publication develops, it is hoped at some stage to draw on the content to produce a special 

edition hard copy issue that will be distributed to MSPs, Councillors, funding organisations and 

parent bodies.  

 

Broadsheet represents a significant commitment of time and effort not only on the part of the SCA 

but also on the part of contributors who so generously provide articles. Thus the publication reflects 

the co-operative spirit within the sector in Scotland and the readiness to share information, 
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experience and insights. That considerable strength will be made even stronger, and of increased 

relevance to the sector (and beyond), by ensuring that there is a good spread of articles.  

 

As with any publication, there must be a concern about circulation, about ensuring that it reaches its 

full potential readership. With that very much in mind, it would be the intention of the SCA to 

ensure that the publication has an important ‘up front’ place in the re-design of its website.    

  

The SCA and Web 2.0  

Modern communication requires harnessing the internet. In 2009, in order to reach the widest 

possible audience - both across the sector and among the general public - the SCA launched its 

website. The website has provision for news, publications, and a project working forum. Key 

documents such as the ARMS Quality Framework draft and the generic retention schedules (SCARRS) 

for local authority records managers have been published on it for the benefit of the sector (and also 

for anyone who comes across the site and finds these tools interesting). 

 

Over 2010-2011, in response to feedback from website users, the SCA website’s home page was 

streamlined. A ‘resources’ page was added along with further content related to various projects led 

and/or supported by the SCA. During that same year, the SCA website statistics have shown 

evidence of a growing online audience. Statistics for the directly comparable months of January to 

July in the years 2010 and 2011 show a significant (well in excess of 100 per cent) increase in traffic 

to the site: 

Unique Visitors (as identified by unique IP) 

January – July 2010 (2,156) 

January – July 2011 (4,754) 

 

The SCA is encouraged to see its online profile being raised. Given that the SCA website is the 

organisation’s central communication hub, there are upcoming plans to further invest in the 

development of the website. Changes to the site will be undertaken following consultation with 

users with the aim of making the site user-friendly, dynamic, relevant and interactive.  

 

The SCA has experimented with further online initiatives, including the development of a blog, the 

launch of a Flickr image gallery, Facebook and Twitter accounts and the creation of a Google Map for 

Scotland’s archives. Launched in February 2011, the Scottish Archives Flickr gallery presently 

contains 108 images drawn from a range of archives. The gallery is ever expanding. It has proven to 
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be a fantastic way to showcase some of the rich and often visually impressive records held by 

archives across Scotland. In just over four months, the Flickr gallery has had over 4,000 visits. The 

Scottish Archives Google Map - which identifies the location and contact details of 58 institutions 

holding archives - has attracted 1,434 visits since March 2011. The SCA was also pleased to discover 

that the Scottish Archives Google map has inspired an equivalent Irish Archives Google map.   

 

In a matter of weeks, the SCA’s Twitter account has attracted 108 followers and has proven to be an 

efficient and dynamic means of communicating with new audiences. Brief messages and key bits of 

information ‘tweeted’ by the SCA have been picked up by interested followers and‘re-tweeted’ to 

hundreds of followers. The SCA Twitter account has also allowed the office to make connections and 

interact with a variety of Twitter members who have a personal or professional interest in archives 

and records management.   

 

Since July 2010, the SCA has also been administrating the Scottish Archives blog, which has had over 

3,000 visits from its launch. Having evaluated user engagement with the blog, the SCA is in the 

process of re-designing and reconsidering the purpose and function of it. In addition to the official 

SCA website, the blog is currently used as a conduit for news, comment and information. The 

planned re-design will result in the blog being further employed as a flexible and creative portal for 

the SCA to deliver outreach and awareness activities. An increased emphasis on delivering materials 

and resources of relevance to educators will be part of the blog re-design. The re-designed blog will 

be linked to the Scottish Government’s online educational resource hub, the Creativity Portal, and to 

Learning and Teaching Scotland’s collaborative online educational resource, GLOW.  

 

The ongoing development on the SCA’s online presence is underpinned by, and will be measured 

against, the SCA Communications Strategy 2011-2014. The strategy is linked to objectives and goals 

set out in the SCA Corporate Plan 2011-2014 & Business Plan 2011-12.  It will be employed to raise 

continuously the profile of the archives and records management sector in Scotland whilst 

supporting engagement with professionals, archive users and new audiences.   

 

The Public Records (Scotland) Bill  

The Scottish archives and records management sector is on the verge of what should be a ‘game 

changer’ or watershed - the implementation of the recently passed Public Records (Scotland) Bill. 

The legislation has already achieved an impact in that it focussed the attention of Members of the 

Scottish Parliament on records-related issues and delivered the all-important message that the 
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proper handling of records is essential to the day-to-day operations of business, including that of 

government.  

 

As with any proposed legislation, the Bill had to withstand probing questions and testing 

speculations. The identification of the core issues and concerns was immensely helped by the 

consultation exercise that was integral to the whole legislative process. The SCA responded to the 

questions in a measured and reflective way that advocated strongly the need for legislation while, at 

the same time, understanding the views of those who feared that the Bill would impose avoidable 

extra burdens on public authorities or who thought that it was quite simply unnecessary. The SCA 

was so convinced of the positive case for the Bill that it lobbied strongly for it, contacting decision 

makers, from MSPs to local authority chief executives and bodies that might wield influence in 

favour or against the legislation.  

 

The SCA was invited to give evidence before the Scottish Parliament’s Education, Lifelong Learning 

and Culture Committee. The SCA stance was clear - the Bill was essential, but the concerns of those 

who feared imposition of additional burdens had to be met. That would not involve retreating from 

the core provisions of the Bill, but rather supporting it as signalling a new era in records 

management in the public sector where partnership working and a co-operative spirit was the 

default position. In short, it was not about catching out an authority but about supporting and 

encouraging self-improvement. In other words, it should be about the approach that suffuses the 

ARMS Quality Framework – setting a standard to encourage self-evaluation and self-improvement. 

 

The SCA expects that ARMS will play a significant role in the on-going implementation of the soon-

to-be Public Records (Scotland) Act 2011. The SCA will also support any other implementation-

related initiatives. 
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PARTICIPATION 

 

The Nation’s Catalogue: Scotland’s Online Archival Catalogue 

Building on the existing success of the Scottish Archives Network (SCAN), which gives online access 

to collection-level descriptions of archives held across Scotland, the SCA is in the second phase of 

developing a project to place item-level descriptions of archives online. In order to reap the full 

educational, cultural and social benefits of archives, users must be able to access detailed 

information about their content. This project will provide the means by which all archive offices in 

Scotland will have detailed searchable information about their holdings online. That will be of major 

benefit to all current users of archives in Scotland and, appropriately publicised, it should open these 

unique resources to new users. 

 

In 2009, a feasibility study was commissioned to consider the functionality of such a project, the 

indicative cost, and potential suppliers of the technical solution. Its purpose was to investigate the 

current provision of archive catalogues in Scotland, and scope the potential size of Scottish archives 

online. It included a review of the present SCAN website and infrastructure as well as 

recommendations on its future. The focus was on an online catalogue. As part of this the archives 

landscape has been examined, a survey of archives in Scotland carried out, and focus groups of 

archivists and end users held. 

 

In 2010-2011, SCAN Ltd. contributed funding for the SCA to employ a consultant to take forward the 

next phase of the Scotland Online project. The purpose of this phase  is to identify the scope and 

technological options for the catalogue, agree with SCAN about its role and  develop bid(s) for 

external funding to the Heritage Lottery Fund  (or other funding bodies, as appropriate) to fund the 

final phase of the project.  

 

The current phase of the Scotland Online Project is being led by Caroline Williams, a Senior Research 

Fellow at the University of Liverpool and an independent archival consultant. A consultation day was 

recently held at the University of Glasgow with speakers from the Archives Hub, Royal Commission 

on the Ancient and Historical Monuments of Wales, and the University of Strathclyde presenting 

information about the benefits and challenges of various cataloguing options in practice. Those in 

attendance contributed feedback on these options and also had the opportunity to give input on a 

comprehensive online questionnaire developed to assess in detail the current state of cataloguing in 

individual services across Scotland.  



16 

 

 

Caroline Williams has been directing consultations, including the recent issuing of an online 

questionnaire to 79 archive services across Scotland. The survey will close in early August 2010, and 

there will follow a report with recommendations for the final phase of the SCAN - Scotland Online 

project.  

 

Archives Awareness Campaign 

Across the UK and Ireland, the Archives and Records Association sponsors each year an  Archives 

Awareness Campaign, the Scottish Council on Archives has devised a project, the Edible Archive,  

which relates to this year’s theme: Culture and Diversity, ‘What’s your story?’ Operating on the 

premise that the food we eat is a reflection of who we are, where we’ve been, and where we live, 

the SCA’s Edible Archive project has invited archives and members of the public across Scotland to 

contribute recipes from their collections and personal cookbooks. These contributions will be 

included in a national ‘archival cookbook’ and will culminate in a feast based on selected recipes 

from The Edible Archive cookbook.   

 

The project has generated interest from local media and the public and has been featured on the 

STV website, and was also publicised on BBC Radio Scotland’s programme, The Kitchen Café.  

Additionally, the SCA has met with the directors of the Festival of History, a representative of 

Scottish Food & Drink, and the Edinburgh based homelessness charity, Streetwork, who have all 

shown interest in working jointly to promote the project at their related events throughout Scotland 

in the coming months.  

 

The project has attracted over sixty excellent submissions from archives and members of the public 

across Scotland.  The SCA will now approach local colleges, restaurants and suppliers to canvass for 

their participation and sponsorship of the campaign. The recipes harvested from the project will be 

part of the SCA’s ongoing work to promote the value and diversity of archives to the public and 

although a main feast is being organised for November 2011, it is anticipated that the project will be 

adapted to various events and purposes into the future.  
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DEVELOPMENT  

 

Preservation Assessment Surveys 

In April 2009, the SCA took a significant step towards establishing an overview of preservation 

provision and need by funding 15 Preservation Assessment Surveys in Scottish archives. The 

Preservation Assessment Survey (PAS) is a statistically robust methodology that allows an institution 

to gather quickly information on the state of preservation of its library or archive collection. In 

Scotland, its use has brought together the skills of three partner organisations - the Scottish Council 

on Archives, the National Records of Scotland and the British Library Preservation Advisory Centre.  

 

The survey workshops organised as part of the project introduce the PAS methodology and 

demonstrate the benefits of carrying out a survey. In November 2011, a Preservation Assessment 

Survey workshop was co-hosted by the NRS and SCA to encourage and support the uptake of nine 

remaining surveys. The surveys are now well underway with 15 major archival and records 

management organisations taking part in the pilot programme.  

 

The SCA is providing much needed financial support whilst NRS supplies leadership in collection care 

by ‘loaning’ trained conservators. The Preservation Advisory Centre is supporting the survey process 

both through training and one to one advice and through the analysis of the data.  

  

Survey findings are sent to the Preservation Advisory Centre and used to generate a report providing 

an overview of the archive service’s preservation needs and priorities, a preservation priority rating 

for each item, an assessment of the stability of the collection, the proportion of damaged items and 

recommendations to improve the long-term usability of collections. Not only can the reports be used 

by services as an advocacy tool to justify investment in the preservation needs of collections, but 

they also provide valuable data that places Scotland within the UK-wide picture.  

 

As a result of supporting Preservation Assessment Surveys in Scotland, the SCA is now also included 

in the British Library’s Preservation Advisory Centre resource The Preservation Landscape. This 

summary of library and archive expertise across the UK and Ireland aims to stimulate the exchange 

of best practice, identify gaps in provision and highlight sources of support and opportunities for 

partnership working.  

 

http://www.bl.uk/blpac/landscape.html
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It is expected that the results and final reports for the 15 funded surveys will be completed by the 

end of 2011.   

 

SCARRS – SCA Record Retention Schedules for Scottish Local Authorities 

Following extensive consultation with Records Managers across Scotland, in July 2011, the SCA 

delivered the second phase of the Scottish Local Authority Records Retention Schedules project 

(SCARRS). The chief purpose of the project was to create a series of generic retention schedules for 

Scottish local authority records. The final generic retention schedules are based around the 

functionality of local authorities, and are not tied to a traditional “department>service>record 

series” approach, so as to have the greatest possible application across different local authorities 

and different structures. 

 

The schedules now cover 26 different functions and are available to download on the SCA website. 

In conjunction with the associated guidance, the schedules can assist authorities in determining 

what series of records should be kept and for how long. The schedules aim to support consistency 

across local authorities and to reduce the amount of duplicated effort involved in Records Managers 

regularly researching legislation and guidelines for themselves.  

 

The delivery of the schedules has proved timely, coinciding as it does with the recent passage of the 

Public Records (Scotland) Bill. An examination of record-keeping practices and existing legislation 

was prompted by Tom Shaw’s groundbreaking report, Historical Abuse Systemic Review (2007). In 

part, the report focused on the records of residential schools and children’s homes in Scotland, and 

highlighted the need for the improved management and preservation of historical records to ensure 

access for former residents.  

 

To fulfill its aim of delivering a practical and trusted tool to support and improve the consistency of 

record-keeping practices across Scotland, the SCA is committed to ensuring that the schedules 

remain both accurate and up to date. Therefore, the SCA is putting in place a mechanism for the 

ongoing maintenance, updating and development of the schedules. This mechanism will address 

omissions, errors, amended legislation and changes within the Scottish local authority and broader 

Scottish public sector environment and ensure that the schedules continue to be fit for purpose. A 

‘SCARRS Amendments’ page has been established on the SCA website and will be continuously 

updated with any required amendments to the schedules. Additionally, recent amendments are now 
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summarised in the SCA’s monthly newsletter Broadsheet as well as being listed in the document 

control sheet of each schedule.  

 

In the long term, the SCARRS project will help to ensure that the people of Scotland have access to 

reliable and trustworthy information in the public records.  
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SUPPORTING THE SCOTTISH ARCHIVES AND 

RECORDS SECTOR 

 

Events, Workshops and Consultations 

The SCA has a widely recognised role in promoting and organising events that further initiatives 

within the sector and allow the exchange of information and ideas among the participants. As might 

be expected, the events helped to deliver the SCA’s own Business Plan objectives. Throughout 2010-

11, the SCA welcomed close to 300 guests and speakers from across Scotland and the UK to a variety 

of events, consultations and workshops:  

 Archives Accreditation consultation and information day 

 Archives and Records Management Quality Improvement Framework consultation, 

workshop and briefing sessions 

 Public Records (Scotland) bill consultation  

 British Library Preservation Survey Workshop 

 Launch of the National Strategy for Business Archives 

 RAPT – Risk Assessment Profiling Tool Workshop 

 Heritage Lottery Fund Scotland Consultation and Workshop 

 Scottish Local Authority Retention Schedules Workshops – one Highland region workshop, 

one Edinburgh based event.  

 The Nation’s Catalogue: SCAN-Scotland Online Consultation 

 

The SCA Patrick Cadell Bursary  

As the former Keeper of the Records of Scotland, and in his capacity as a chair and trustee of 

numerous heritage, archives and records organisations, Patrick Cadell CBE made an invaluable and a 

lasting contribution to archives in Scotland and abroad. In addition to acting as an influential 

advocate for archives in the Council of Europe, Patrick Cadell also led the launch of the Scottish 

Archive Network - or SCAN project - with a national online catalogue and digital images of the early 

Scottish wills.  

 

The Scottish Council on Archives is now funding a bursary in memory of Patrick Cadell. The Patrick 

Cadell SCA bursary is aimed at providing an annual continuous professional development (CPD) 

opportunity for an archivist or records manager working in a Scottish Archive or in a Records 

Management Unit. 
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Each bursary of £600, will cover the fee for a course (to be paid directly to the conference or course 

organisers) from a range of modules offered by the Universities of Dundee and Glasgow, or 

equivalent.  The annual bursary will be awarded on a competitive basis to archivists and records 

managers. The successful applicants will be required to submit a report on their experience, which 

will be published on the SCA web site. 

 

The SCA and Business Archives in Scotland  

The records of Scottish businesses, business-related bodies and industrialists provide crucial 

commentary not only on Scotland’s economic, political and social development, but also on that of 

the UK and, indeed, many countries around the world.  It is vital that they are valued, representative 

of economic activity and innovation, accessible to all, supported, and developed by strong networks 

and partnerships. 

 

In 2010-2011, a National Strategy for Business Archives in Scotland was developed on behalf of the 

SCA by the Business Archives Council of Scotland (BACS) in partnership with the Ballast Trust and 

with the support of the NRS. The strategy was published in August 2010 and made 

recommendations for business archives in the public and private sectors in Scotland.  It 

complements the National Strategy for Business Archives (England and Wales)  published in July 

2009, adopting the goals set out in that strategy, which are to promote, manage and exploit the 

archival legacy of Scottish business by: 

 Raising awareness among businesses of the value of their records and archives, and 

providing guidance and support from the professional archive community. 

 Increasing the number of corporate sector business archives and of business collections in 

public sector and other repositories. 

 Raising the profile of business records with the public, and throughout the national archival 

network, while promoting wider usage and exploitation. 

 Raising standards in the care of business archives through best practice exemplars, 

professional training and an improved funding and support infrastructure. 

 

Both strategies share the same goals and the sponsors aim to work together wherever possible, 

acknowledging that business and industry recognise no borders. However, the Scottish strategy has 

developed a separate set of actions to reflect the different challenges of the Scottish context, issues 

of devolution and previous work undertaken by the BACS and Scottish records community. 

http://www.scoarch.org.uk/filegrab/documents/e157e8f8ffe84df9fc73fded5ad2e2ae/1national-strategy-for-business-archives-in-scotland.pdf
http://www.scoarch.org.uk/
http://www.gla.ac.uk/archives/bacs/
http://www.ballasttrust.org.uk/
http://www.nas.gov.uk/
http://www.archives.org.uk/resources/National%20Strategy%20for%20Business%20Archives%20-%20English%20language.pdf
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The strategy was formally launched on 20 January 2011 at the Museum on the Mound by George 

MacKenzie, Registrar General and Keeper of the Records of Scotland.  Eight new case studies were 

unveiled at the launch, featuring Tennent's, Diageo and Lloyds HBOS archives. These case studies 

and further information concerning the implementation of the strategy can be found in a dedicated 

Business Archives section hosted on the SCA website.  

 

The SCA will continue to feature updates and information concerning business archives and the 

progress of the strategy on its website and blog.  
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APPENDIX 

THE SCOTTISH COUNCIL ON ARCHIVES 

 

The Scottish Council on Archives is the lead body for the advocacy and development of archive 

services in Scotland. We are committed to developing a national strategy to take the archival 

community in Scotland forward. 

 

We are funded by the Scottish Government to represent and advise our members, and to provide a 

voice of consensus on all matters affecting the Scottish archives community. The Council comprises 

representation from local authorities, universities, health boards, national institutions, user groups 

and many others, and acts both as a strategic agency and a facilitator of activity on the ground.  

 

We support historic archives, modern records management and electronic document management 

services, community archives, and activities such as conservation and preservation, as well as 

digitisation and learning. We also aim to promote archive services to the wider public by publicising 

initiatives such as the annual Archives Awareness Campaign. 

 

Our Strategic Objectives are to: 

 Act as a focus for institutions and organisations concerned with the administration of 

archives in Scotland and to provide a forum for the exchange of views.  

 Provide a voice of consensus on archive matters and to bring to the attention of the public, 

government bodies and relevant institutions and organisations, issues of current concern in 

the field of archives.  

 Promote awareness of the unique contribution made by archives in preserving Scotland's 

cultural heritage and delivering democratic accountability.  

 Assess and identify the current and future funding requirements of the archive sector in 

Scotland.  

 Promote and support Scotland-wide initiatives within the archival community, and to 

facilitate dialogue and greater co-operation between repositories.  

 Promote and support collaborative working with professional colleagues in the museums 

and libraries sectors in Scotland.  
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CONTACT AND FURTHER INFORMATION 

 

 

Web: www.scoarch.org.uk 

 

Email: info@scoarch.org.uk 

Telephone: 0131 535 1362 

 

Address: 

Scottish Council on Archives 

General Register House (Room 21) 

2 Princes Street 

Edinburgh 

EH1 3YY 

 

 

 


