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Here is spring. On the nature of the season, in one of his typically idiosyncratic 
ditties, the poet e.e.cummings wrote óspring is a perhaps handô. He suggests itôs 
often subtle but all-encompassing power to change everything around us. In parts 
of central and Eastern Europe, it has been a violent winter and an unsettling 
spring. Events have rapidly unfolded in the Ukraine, with the annexation of Crimea 
into the Russian Federation commanding column space worldwide. Amongst the 
decidedly ominous and tense headlines, there is the sad fact of the loss of lives. 
In Bosnia-Herzegovina, fiery February protests not only left hundreds of people 
injured, but also lead to the destruction of crucially important historical documents 
dating from 1878 to 1918, material from the Ottoman period and also records from 
the post-World War II war crimes commission. The violent loss of individual lives 
and that of records documenting a collective history are different kinds of human 
tragedies. Yet, they are both representative of the loss of something unique and 
irreplaceable. We echo the sentiments of the International Council on Archives in 
acknowledging this permanent memory loss and the immense challenges it will 
present to colleagues in the Federation of Bosnia and Herzegovina in Sarajevo. 
 
The news from this peaceful patch is thankfully neither sombre nor unnerving, 
though there is lots of it. For those who werenôt able to join us for the Digital Fab-
ric of Scotland conference we hosted with The Scotsman, or the Public Records 
(Scotland) Act, 2011 conference in Glasgow, read on. We also heartily congratu-
late Falkirk Archives at Callendar House on being awarded Archive Service Ac-
creditation. They are the first Scottish archive service to achieve this UK-wide 
standard. We look forward to seeing many more awards to follow.  
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A detail from the second Burgh Register for Aberdeen (1408-1414) 
where a manôs face and a fish have been incorporated into the first 
letter on the page. ñFish Manò has now become something of a motif 
for Aberdeen City and Aberdeenshire Archives, featuring on promo-
tional material from leaflets through to our web and Facebook pages. 
 
Recognised in 2013 by UNESCO as being of outstanding historical 
importance to the nation, and now available online through Scotland-
sPlaces, the first eight volumes of the Burgh Registers for Aberdeen 
cover the years 1398 to 1509. The 5,238 pages represent the earliest 
and most complete body of surviving records of any Scottish town. 
Alongside the governmentôs Exchequer Rolls and the Register of the 
Great Seal, these records are the only near-continuous record which 
survives for Scotland in the fifteenth century and an unrivalled insight 
into the political and social life of the Scottish medieval town. The 
depth of detail in these records is unique as the registers include not 
only the records of the town council, which usually met twice a week, 
but of the bailie, guildry and head courts.  
 
Currently the focus for a joint project with Aberdeen University which 
will facilitate much wider public access, these late-medieval records 
form the core of a much larger collection under the care of Aberdeen 
City and Aberdeenshire Archives. Jointly funded by the two local au-
thorities, the archive is the gateway to the written history of the North 
East of Scotland. Visit www.aberdeencity.gov.uk/archives for more 
information and to explore the collections. The image used on this 
page is the Charter Room in Aberdeenôs Town House. 
 
The UNESCO UK Memory of the World Register is an online cata-
logue created to help promote documentary heritage across the UK 
and the world. The register is part of a United Nations Educational, 
Scientific and Cultural Organization (UNESCO) programme to sup-
port and raise awareness of archives and is available at 
www.unesco.org.uk/ukregister. 
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We all know the 14th century proverb, óThe proof of the pudding is in the eat-
ingô. Perhaps it is time for the sage words to be updated. We might 
have óThe proof of the act is in the doingô. Rather appropriate words 
for the conference held in the impressive Glasgow City Halls in De-
cember 2013 (a special thanks to Glasgow Life for providing the 
facilities free of charge). 
 
Even more impressive than the venue was the array of speakers. 
From Humza Yousaf, Minister for External Affairs and International 
Development in the Scottish Government, through the Keeper of the 

Records of Scotland (Tim Ellis), the Scottish Information Commissioner 
(Rosemary Agnew), the Assistant Information Commissioner for Scotland and Northern 
Ireland (Ken Macdonald), to the voices of records practitioners and those tackling the effi-
ciency and accountability agenda in Scotland, namely Dr Kenneth Meechan (Asset Gov-
ernance Manager, Glasgow City Council),Dr Edward Coyle (Director of Public Health, 
NHS Fife) and Julie Whitelaw (Head of Corporate Services, West Lothian Council). Les-
sons from outside Scotland were supplied by David Huddleston (Head of Records Man-
agement, Public Record Office of Northern Ireland) and Heather Forbes (Head of Infor-
mation Management and Archives, Gloucestershire County Council). 
 
Impressive speakers. What next? Simply co-operation in mounting and contributing to the 
success of the event: from the Scottish Council on Archives and the National Records of 
Scotland, through the Archives and Records Association (UK & Ireland) and the Infor-
mation and Records Management Society, to Glasgow City Council and the Archivists of 
Scottish Local Authorities Working Group. 
 
What did they all regard as so important that they carved out time in their busy diaries? 
The clue is in the title of the conference, óGetting Our Act Togetherô. All were there to per-
suade an audience drawn from Scottish public authorities that implementation of the Pub-
lic Records (Scotland) Act 2011 was a priority. Not just a priority because a big stick could 
be wielded against the wilfully recalcitrant. Rather a priority because implementation of the 
Act has positive outcomes: greater accountability, improved public services and increased 
efficiency.  
 
At this point it would be usual to launch into an exposition of the most telling points made 

by the speakers. However, on this occasion the speakers can quite literally 
speak for themselves through the wonders of video filming and transferring 
it to the web. The Scottish Council on Archives decided to show its com-
mitment to the 2011 Act not only by organising the conference but al-
so by harnessing to the full modern means of communication. All 
you have to do is go to www.scottisharchives.org.uk/ouract. Have a 
pen and note pad beside you. There will be points that particularly 
catch your attention or you will want to follow up. 
 
Ah, yes, following up. The wise words of the speakers and their 
sensible calls to action will be productive only if those hearing 
them are motivated to act. So óGetting Our Act Togetherô really 
does mean óThe proof of the act (or Act) is in the doingô. Where 
from here? The fortunate truth is that help is at hand - literally just a 
visit to a website or a óphone call away.  

 
The Scottish Council on Archives operates strategically. Hence, it has 
invested heavily in the development of a key archives and records 
management tool. It went for the best, the internationally renowned Dr 
Barbara Reed of Monash University, Australia. She devised the Ar-
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chives and Records Management Services (ARMS) Quality Improvement 
Framework. It is a comprehensive tool covering every aspect of the ser-
vices named. Importantly in relation to the 2011 Act, the specific elements 
of ARMS relevant to records management have been mapped across to 
the elements of the Model Records Management Plan published by the 
Keeper of the Records. Implementation of the Act is central to the purpose 
of the tool. 

 

ARMS is �Q�R�W a tool for records managers alone, though they will bring to it 
valuable practical knowledge, experience and training. ARMS is a self-
improvement tool at its best when involving a cross-section of staff within an 
organisation. That way there is a real sense of ownership, team working and 
commitment. Looking from different perspectives should ensure that nothing of 
consequence is missed in the self-assessment process. 
 

As with the speeches at the conference, let the internet take the strain. Have a 
dip into ARMS by going to www.scottisharchives.org.uk/arms. Puzzled 
about something? Need some clarification? Then all you have to do is lift 
the óphone and contact the Scottish Council on Archives (0131 535 
1362) or email contact@scottisharchives.org.uk. 
 

Too good to be true? Well, there is no point in hiding the truth. Nothing 
is ever free. The biggest cost for your organisation will be in identifying 
the records management weaknesses that could undermine compli-
ance with the 2011 Act and certainly impact negatively on your efficien-
cy. However, it is better to tackle those realities using a tool that puts your 

organisation fully in charge of the process.   
 

Other costs? If you opt to use ARMS, then you pay a very modest fee (Ã150). More 
important should be a readiness to impose on your organisation a small burden in 
terms of a little extra time. ARMS is a self-improvement tool and cannot sensibly be 
excluded from that same process. It has already been piloted, tried and tested, and 
amended in response to feedback. That virtuous circle needs to be maintained so as 
to ensure that the tool continues to meet fully the needs of its users. 
 

Nothing stands still in our modern society. That is the message at the heart of the 
Public Records (Scotland) Act 2011. Public authoritiesô records management has to 
be fit for purpose. ARMS provides the reality check. Where there are deficiencies, it 
points the way to the self-identification of the remedies. 
 

The proof of the pudding is indeed in the eating. 
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