BROADSHEE

OCTOBER 2012 ISSUE 19

e-magazine of the

SCOTTISH COUNCIL ON ARCHIVES




WELCOME TO THE ISSUE (numberl9)

2012 has been an exciting year so far for the Scottish Council on Archives and, with harvest
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A 8 N The Scottish Council on Archives has a new visual identity to support its growth and ambitio
Ve A T ~ leading advocate for archives and records management in ScotRmodidly emblazoned on th
yi U Y2yiKQa O2@0SNE (KS ySg ARSydGAidle Aa AydiSNBa
.~ 5NJLNBYS hQ.NRSYs /KFEANE alARY a28Q@S8 02Y
-rf‘ﬁ\ ' "_,-:, cX the outset of a devolved Scotlan@ur work is now firmly focused on supporting the profession
'j ‘--EA\. f-.\:, ‘ encouraging understanding of the archival assets of Scotland. We are in the process of bec
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ON THECOVER

SCOTTISH COUNCIL The Scottish C(_)uncn on Archlves_ ER ‘ ‘

launched a cuttinggdge new website:

ON ARCHIVES www.scottisharch?ves.orq.ukThe site fea- Wow! Elegant,

tures YouTube clips, guest bloggers and an modern, clean
LAUNCH NEW IDENTIT \aray of images and documents showcasing Archives and
the wonderful and varied collections held  rocords Association
across Scotlandviany of our professional tools are now available in a more frsendly
way. We even have a dedicated sigm feature so you can keep up to date with activities

and announcements (and never miss an editioBrogdsheet!).
Looks great
Not content with a new website, we also have a dynamic new look. Collaborative workings Banking Group Archives

is central to many of our activities and our new visual identity is no excegtigs.com- (Edinburgh)
posed of a number of elements based on three core ideas of the rewding story of ar-
chives, the past, present and future of Scotland, and the cross of the Saltire.

The visual identity is flexible and you will see it in a number of formats and variations. Fromrreng

andver
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collections. Archives Awareness Campaign

The version on the front cover of this issueBobadsheet utilises some great images and
records (pictured above, clockwise from top) from Perth and Kinross Council Archives, Na-

tional Records of Scotland, the University of Edinburgh, the Scottish Jewish Archives Centre Fgbhulous

and Glasgow City Archives. University of Edinburgh,

Centre for

Edinburghbased design agendrojectdeveloped the new identity in partnership with the "\ ections

strategic consultanciforman & PartnersWe would like to thank the many services, users
and stakeholders for their contributions to the identity and to our website.

oOWe believe the new website and | og %tlrllJ{ncgzﬁjléA"r{:ineser
vative product for, and by, the sector that illustrates the creativity, g
dynami s m, accessibility and fundament al

mport
archives andDbDr elcremdsoatBri en, Chair, Scotti, ounci


http://www.scottisharchives.org.uk
http://thisisproject.com/
http://www.formanandpartners.com/

ARCHIVES AND RECORDS MANAGEMENT SERVICES
Quality Improvement Framework

2 SONB LX S aSR (2 I yxréhins G RdacdédS Mdnagdmea Bendcds (ARME) Bame-
work online tool. Developed in partnership with Quality Scotland, and with endorsements from the Na-
tional Records of Scotland and the Scottish Information Commissioner, ARMS is a flexible manageme
tool that can provide you with the support necessary to focus on key outcomes and performance indica-
tors right across the full range of archives and records management services. Especially important in th
context of thePublic Records (Scotland) Act 20itlassists in securing the necessary improvements in
records management and in maintaining and building on those improvements.

The framework outlines key outcomes and performance indicators for archives and records managemen
services. It has a clear messagsficiency is best served by drawing together scarce resources and ex-
pertise into a single integrated archives and records management service. Where such integration is irr
practical, inRhouse expertise should be harnessed to the full. This can be especially important when set-
tling the terms of reference for a consultancy or when working with a consultant.

It is a flexible tool as the user is free to choose the service area (or areas) of most immediate importanc
to the organisatiom ! wa { A& y28 LINBAONARLIIAOGS® LG Aa RSaA3dy
realities of services that exist in many sizes and models:

e Those operating as standalone archives and/or records management services can choose th
performance indicators best suited to their services. Some tailoring of performance indicators
may be required for nointegrated archives and records management services.

e The Framework also applies regardless of size, though again some tailoring of its applicatiot
may be required to address the needs of smaller services.

Learn more about the background of ARMS, how it can benefit your organisation, and how it works ir
practice by taking airtual tour:

http://tinyurl.com/frameworktour



http://www.scottisharchives.org.uk/projects/toolsstandards/arms
http://www.scottisharchives.org.uk/projects/toolsstandards/arms
http://www.legislation.gov.uk/asp/2011/12/contents/enacted
http://tinyurl.com/frameworktour

2012 ARCHIVES VISITOR SURVEY:
CALL FOR SCOTTISH SERVICES TO REGISTER

The Scottish Council on Archives is pleased to an-

nounce that they will be covering the cost of regis-

tration for any Scottish archive service wishing to ‘ ‘ ..the Scottish Council on

participate in the 2012 Archives Visitors Survey by : . :

PSQG and CIPFA Business Ltd. Archives is committed to
_ _ e _ supporting the sector in gathering

The Scottish Council on Archives is committed to . . .

supporting the sector in gathering robust qualitative 'ODUSE qualitative and quantita-

and quantitative evidence to demonstrate the eco- tive evidence to demonstrate the
nomic and social impact and benefit that archives

deliver to a variety of stakeholders. In the current economic and social impact and
climate of financial constraint, providing evidence to benefit that archives deliver to a

justify the value and cost of service provision is more

important than ever. The 2012 Archives Visitors Sur-Variety of stakeholders.
vey by CIPFA Business Ltd. offers a means of gather-

ing reliable evidence to help make the case for main-

taining, improving and recognising the value of gt
chive services in the midst of increasing competi
for resources. We would strongly encourage all SISV V€] S8 ololii WA (ol g1\ /=N €To olo| (SR ETo)

tish archive services, regardless of size, to takdmVINYATIA\IE[{ Koo aaTAsTe o] YA\ He) A1NVA=ES
the opportunity to participate in the survey proces

As you will be aware, this survey follows the rec
launch of the draft Archive Service Accreditat
Standard, developed in partnership with archi
sector stakeholders across the UK. The purpos
the survey of visitors to UK archives in 2012 is to
able you to demonstrate your value at a time of
ceptional financial constraint. Again, we strongly
courage all Scottish archive services to participat
GKA&E &SI NRa adzNBSeo

To register to participate in the 2012 Archives
tors Survey, simply email CIPFA Business Ltd wit
details of the Scottish archive service:

socialresearch@cipfa.org

CIPFA is aware that the registration fee for all S
tish services wishing to participate in the survey
be covered by the Scottish Council on Archives
will provide you with the necessary information
conduct the survey within your service(s).

The survey will run from Monday 1 October thro
to Friday 30 November 2012 inclusive. Archives
ing to register in order to access the survey guids
and associated materials can do so until Frida
October, although registering earlier will provi
more flexibility in selection of a survey window. : :
Please note that all services interested in registe : : g0 al
to participate in the survey are advised to do so ' S United _
later than Friday 26 October 2012. . il e : Kingdom X


mailto:socialresearch@cipfa.org
http://tinyurl.com/ScotsArchives
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ence since it was held in Edinburgin 1995! A grand total of 17 years. Yet | have continued wit / 6
archival career. My responsibility as mum was probably the main consideration in my lack Qi
ence. Additionally, my organisation has been recently advised that attendance at professional

ences will not be funded so | was very thankful to be successful in obtaining a bursary to atfene
Brighton, courtesy of the Scottish Archive Network.

o By However, as attendance beckoned the reality of organising school uniform, planning the out of
4" club rota, shopping and the myriad of other family commitmerntembined with the prospect of tvwye——s

‘ﬁl“é 2dzi 2F GKS 2FFAOS I yR G(KNBS RlIeaa 27 9

R

My 2
=%

-,

' mother in law!)- | began to wonder, would it all be worth it? The answer was, undoubtedly, yes. 2 ‘? ":"

‘

Having met a family from Cologne whilst on holiday in Paris, and having discussed with thg ‘ )
shocking events of the collapse of the Cologne Archive in 2009, | was excited at hearing tHEsla
from Bettina SchmidCzaia, of the Cologne Archive. In the tragic event that claimed two live SESmease
RCLSRS lasted no more than a few minutes, 30km of records were damaged after the Archives coHErtetiE S
il ", tina spoke of the immediate emergency rescue mission, and also of the massive conservatio SK'#
P o date.
¥ Her advice on managing such a crisis was that we cannot predict catastrophe; however it i 0 :
# making the emergency services aware of our specialist needs. Good packaging, storage, dod '
g ;_ tion, indexing and pagination have been crucial to the rebuilding process. It will be a huge tagk Wil
about 3040 years of salvage and restoration ahead. Every item needs dry cleaned; all are pi '
g with alkaline dust. All will be digitised. Costs are in the region of48@0million Euros. 4 2
, £Hf N "
WSS Put simply though, nothing could have been saved or preserved without the help of others. The gVer :
9 L e ¥ has brought together experts and some 1800 volunteers from throughout Europe, America ane ;'_"
: -? »oa tralia. The contents of the Archive are now in the care of 20 institutions throughout Germany. p-
B Tl eration with suppliers of technical services, such as freeze drying facilities and digitisation, hast
Pty life saving for the records. Furthermore, universities are assisting with research based projects’
Sl servation and providing courses or technical training. Social networks have provided funding a
¥ port through the gathering of restoration donations and keeping alive the participation of the ci 2

0 W of Cologne.

»
v

le. The general response of Conference delegates was, naturally, one of sympathy and admiratio '
ever, there was also recognition that whilst we have not witnessed a catastrophe of this kind
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Just what would be the response in own locality if a disaster were to affect our service? Does
9% to take a crisis like the one in Cologne to bring the plight of archival services to the attention
" employers? g
f In such circumstances, Bettina has shown that it is true that fantastic partnershlps can begiage
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REPORT

Rule Number One: Talk About Archives By JENNY DUFF

National Records of Scotland

The sun was shining when | arrived in Brighton on the Thursday morning of Conference. It was fitting therefore th:
FANRG aLISHF]1SNE WwSIFRSNA 2N / deasiHeathSrNBESKoN, hllythé fva iframitiee YO aiverai
of California in Los Angeles. Heather gave an inspiring talk on innovation in archives; the important message beir
successful innovation depends neither on the size of your organisation nor on the amount of money you have. In fac
often see the best examples in small archives where there has been no option but to be innovative!

The key to innovation is people and sharing ideas within the sector, and also between other professions. The impol
of leadership that encourages a certain amount of risk was highlighted, and the audience let out a collective sigh o
when we learned that Google allow staff to spend 20% of their time just thinking. However, Heather encouraged us
realise that innovation can be part of our daily activite® SAy 3 Ayy 20 G6A GBS R2Say Qi KI ¢

Continuing the theme, Eleanor Gawne showed how innovation and change at the National Maritime Museum has
the archive service benefit the museum. The drive to improve the visitor experience and broaden the relevance of th
lections to a wider audience has resulted in archives becoming more prominent and accessible, complementing an
porting the other collections. Archives can support the increasingly visible role of museums as research facilities;
images of collections are becoming widely available to view in designated research areas within the museum space.

The session ended with a talk from Sue Breakell of the University of Brighton Design Archives. Sue discussed the
G§SOKy2ft238 G2 NBIOK | 6ARSNI I dZRASY OS> adzOK Fa ¢gAidi
SYRSR 6A0GK Iy AyuSNBadAy3a |yR alfdzil NB RAaAOdzaA2
jdzSyidfe dzaSR I a I adyz2yey F2N wO2ttSOGA2y QX | yR
our profession to ensure the true meaning is appreciated, understood and, above all, that what we do is val
as highly by those outside the profession as it is by those of us within it.

One of the recurring themes throughout was the need to talk about archives; to talk about our professi
both archivists and norarchivists, in order to improve our profile and to create an environment wherg.a
innovation is possible.

The conference itself provided me with a wonderful opportunity to meet .
archivists from all over the UK. It was encouraging and comforting to
discover that archivists from all over the UK share
the same wishes, anxieties and passion for ou
profession that | have always found so eV|dent
north of the border.

It really is good to talk...
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CONSERVATORGSS PERSE R thnhaVdreoecs o

assessment, storage enwronment and housing. Furi
more, there were practical sessions on parchment re

‘ ‘ the wide range of talks and leather treatment, moulds, audio formats, station
: ' . binding, and digitisation. We wereralatively small grou
combined with practlcal which provided lots of opportunity to discuss and sh

workshops, presented many experiences.

thoughtprovoking and challenging Ly KSNJ t $OGdNNB W5S80OAA&A2

concepts... Henderson (Cardiff Univers)tyresented a talk focuse

, , on the highest standards of conservation practices

reminded me of the importance on continuo
professional development as a critical part of
conservation work.

Dr Caroline De Stefani, Conservator and Studio Mar

at the London Metropolitan Archives, presented
1 interesting project relating to the Great Parchment B
= (1639) and the role of effective working relationships
partnerships. Many unconventional techniques they u
to make the digitalization process successful.

»

Lara Meredith, Book and Archive Conservator from
Leather Conservation Centrelelivered a fascinatin
practical session. We were using organoleptic testing
a simple ph test for acid deterioration in leathera
common problem in the archive collection. Her pract
demonstration also suggested that chemical identify
analysis of the physical material might give informa
about types of leather. The workshop continued w
Linda Barone, Senior Conservator from the East York
Archive and Local Studies Service, who showe
«+ technique of producing remoistenable tissue to conse
* vulnerable paper a method developed by practitione
iiD4:th¢ USA.

‘' » .. ®Tony King, Conservator from Essex Record Office t
' about the conservation of a Kalamazoo Binder
focused on the question concerning what represent
record. This talk prompted many questions  :

interesting debate surrounding the more philosophi
- "_ elements of conservation.

— ’ )Q,,x The wuc‘i?range of talks, combined with pract
‘workshops, presented many thoughtprovoking

B challenging conceptg some | agreed with and othe
perhaps less so. After my first ARA Conference 1 |

\‘%’ why people invest their time and money to atterdit

-~ . really is worth it. Conferences are one of the &
" . . 2 | professional development opportunities, as they all

you to step outside your dagp-day work and gain

~wider perspective.

By ELZBIETA GORSKKLC

Preservation Manager, University of Glasc
(IMAGE: Elzbieta at one of the conservation workst
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M REPORT

THE KING IS DEAD, LONG LIVE THE KING:
Is the Digital Future Really so Bleak?

On the 38" August this year | was lucky enough
to attend the Archives and Records Association
Conference after winning a bursary through the
Scottish Archives Network. | was particularly in-
G§SNBaidGSR Ay KSIFNAy3

first time | had heard other issues being discussed,
such as the environmental impact of Cloud com-
puting. The fact the Cloud allows users to store
their records on a remote network creates the

{ G S Giflusian lthat thBse @éords dreSngtplysidally Rad A

WL{/ AYyF2bSi0 LI LISNI Sy dAdt i@Ran WpatiOok ihe waildi BowevgrRthey
wSO2NR&A& alyl3aISNRY | OF &S =k belgstofed oh feryialke sekvars that have
RSIRZ f2y3 tABS (KSZ 1 AY3Kod@h acfifabdiadznd endironmdntal cost. If
1SSy G2 KSIN {(SQ 5 & K 2 dz3 Kwie aimagine these networks of re-

about the future for archivists and
records managers.

mote servers as a country, according
to Green Peace figures they would
have the fifth largest energy con-

¢KS LINBaSydl a2y daV3S,SUPIESCd o Gumtionslk & aways interesting,

on how our ability to create record$hat
now outstrips our ability to manage
them. Therefore, in the digital agw

able to provide a competent search
facility to locate records rather tha

perhaps it
as time for us all
perhaps it is more important to bd0g  admit defeat

and hand over

and extremely important, to see our
work and sector presented as part of
a wider debate in this particular
case, one concerning environment
and sustainability and to consider
the broader impact.

ensuring competent organisatiorfhe keys of the

In my experience in records man;. ital
agement it is true that people dtﬂjlgI a

keeping conventions are followed

when organising their digital reSpeCla“StS---
aidAftf

O2NRa® | 246SPSNE
vinced that records managers
ought to give up the fight for pro-

LQY

moting useful and helpful organisation of , ,
records. Getting people to think about

how they should organise their records
ensures they also think about exactly what it is
that they are creating. Not to mention ensuring it
is accessible whilst maintaining security. Even if
we did away with good and useful organisation of
our records they still, for example, need to be la-
belled correctly to ensure a computer search
would be able to identify them.

The recent developments in technology of Cloud
computing seems to be everywhere and many
members of staff in organisations are embracing
this new opportunity. This presentation was the

records
not always ensure the best recmﬁingdom to the IT

Steve went on to predict a bleak fu-
ture ahead for record keeping be-
cause of the challenges archivists and
records managers now face with digi-
tal records. It was suggested that per-
y 2 hapsOtawgstime for us all to admit

defeat and hand over the keys of the

digital records kingdom to the IT spe-
cialists. As Steve suggested, maybe we
should stick to what we are good at which
is managing hard copy records.

| feel, like many others who had questions at the
end of the presentation, that perhaps collabora-
tion between record keeping specialists and IT
professionals may be the ideal solution to such
modern day challenges. | am truly hopeful that
this alternative is the answer, otherwise | feel |
may have picked a career with a very short fu-
ture...

By AMY ROBINSON
University of Glasgow
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al Archives

& Public Rec

Describe Archives in three words. gates. A lot of the comments mentioned the atmosphel
Not just history being able to share experiences, to interact with othe

Why Archives? and to listen to speakers from a range of different area:
[A1S | t28 2F LS2LXS L 41 aﬁ!%ﬂth'séoaﬁ@‘@ at%“?é‘ﬂ]f‘%fe I;L"’?Shttﬁx 'Pefﬁesohtheamé
studying history at university. | spent a few years teaching INgs We WIll take away from brighton. ey messages
English overseas then, when | decided to return to the UK,VOIVe.d arouqd the themes 9f the conferenqanogressmn
looked for something to do that interested me. | discov- and innovation, collaborating and forming partnershir

ered that | had managed to go through my entire univer- and approaching our roles in imaginative and .creati
sity course without realising what archives were and how VaYs: | know a lot of people went home wondering hc

fascinating and important they could be so decided to re- :hey could |tr1cohrpo|rat§ happiness t'mf:. their t.:,]ervtlﬁes, r;:
train and begin a career in the profession. 0 S€e new 1echnologies as opportunities rather than ¢

lenges and how to refuse to take no for an answer.

What are the highs and lows of your position as Conference o
Committee Chair? What has been the highlight of your career so far?

The highs have got to be helping to provide an environ-Realising that archives exist and being in a position to st
ment where people can listen to stimulating presentations, Other people why they are important. I am lucky enough
meet and talk to colleagues and feel enthused by andP€ able to do this practically through promoting and pr
LINEdzR 2F o6KFdG GKSa R2o L QYdingipsesss Wpronryealectpns g well asshy pravig
haps it would be not having time to go to all the sessions,raining and education to students studying at the Cen
particularly those in the parallel conservation stream. for Archive and Information Studies and in other depa

S . . _ . _ ments in the University.
5AR e2dz Syez2e UdanyaighiglBs? NRa O2yFSNBYyOS

Yes | did enjoy it which is always quite surprising if you areédo you have a favourite item or record?

helping to organise something! This year there was a greaAn impossible question for an archivist to answer! | oft
mix of speakers so it is difficult to pick out favourites. Theshow people our asylum records just because they .
two keynotes, David Wallace on Wikileaks and Tony Agelsuch a good example of the different reasons why archi
on the BBC Archives, were engaging and challenging, thare kept. The case notes of patients are consulted by f
workshops provoked some good discussion, the hotel wadly historians, people wanting to find out about their ow
lovely, and the Scottish contingent proved themselves tomedical conditions, and researchers in history, geograp
be the best salsa dancers at the conference. creative writing, medicine and philosophy. They wol

. even be useful for meteorologists as there are recol
What do you feel were the key messages and sentiments g

FNRY . NAIKG2yQa &aLISEH{SNE | fé;h@% &%g{x“{{a'{?u‘(.sw O;\Q'y
8008 NBOSAGSR azvs nNBrita ' Radvdd " GaErbT BF P +#NERKA S



REPORT
LAST WORD ON THE LAST DAY CONFERENCE 2012

The last day of the ARA Conference started with a number of presentations @e
08 SELISNI& Ay GKSANI NBaLISOGADBS TASGRGP ¢KS Y2NYy)
Gt [FYyRaoOlILSaQ LINPOGSR LI Fa @I NR 2 ded OfLJME'-Fréa’?‘ anAz2
Economics (LSE) demonstrated their approach towards applying traditional prin-

ciples of authenticity and trust to digital collections held at LSE. Issues d&difgngths of ar-

with authenticity and trust will always be pertinent to archivists, but it welives is their po-
enlightening to see the practical solutions and workflows associated with ?8??tial to make

digital records. .
connections and

Jane Stevenson is well known for her excellent work on setting up the Mimag r@gate narra-
Archives Hub and her excellent talk on the endless possibilities created \h%%

world of linked data proved a real highlight of the day. One of the real strengths ™"

of archives is their potential to make connections and create narratives. The information age is a real oppo
nity for Information Professionals to engage with cutting edge discussions currently surrounding linked data.

WI NOKAGA&aGa Oly 2F0GSy FSSt dzyO2YF2NIlIofS AGK | (
Louise Ray, set the tone for the afternoon session on funding and supporting services. The budgetary ¢
f SyaSa FIrOAy3a ASNWBAOSa INB ¢Sttt R20dzYSydSR | yR
reminded us that value cannot simply be derived from profit making. Reaching new audiences can be eqt
valuable. Archivists should be confident in their ability to understand users when compared to other cultu
organisations.

After welcome news that the Heritage Lottery Fund budget will be increasing, Sam Collenette of Warwicks!
County Council demonstrated the importance of seeking new opportunities by engaging with new partners
whatever shape they may take. She suggested that early involvement by record offices in community ba
projects can bring benefits all round. The expertise available at offices like Warwickshire, that we as archi
take for granted, is invaluable in ensuring the quality and legacy of community bids.

The day provided The day provided many fascinating insights into not just the challenge
. . . facing the archival profession, but also solutions! It was encouraging t
many fascmatmg IN-" hear and see the apparent enthusiasm to tackle the familiar problems o
sights into not just the budget, backlogs and changing user needs, whilst also confronting th
challenges facing the chgllenges poseg by the \ivide[ digi:[a[world. Attending the last deAly'of'thAis
! . eSIFNNa O2YyFSNBYyOS Kla 2yfe ¢6SuusS
archival professmn, attend all three days in Cardiff 2013!
but also solutions! By CHRISTOPHER FRYE|

, ’ Dumfries and Galloway Council
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National Sound Archive for Scotland

Thanks to recent funding from the Scottish Government, the National Library of
land is working towards the development of a National Sound Archive for Scotla
conjunction withTobar an Dualchais/Kist o Rich&his will provide an excellent oppo
tunity for organisations to be part of an exciting new development and potentially
their holdings more widely accessible.

In the development of the National Sound Archive for Scotland, NLS and Tobar a
chais are being guided by a steering committee with representatives from the Schq
Scottish Studies (University of Edinburgh), Glasgow Caledonian University, the Nz
Records of Scotland, Museums Galleries Scotland, the Scottish Oral History Cent
Scottish Council on Archives, the BBC and the British Library.

The aim is to create a distributed national archive, with a small team providing d
access to content, while the original archives remain with their current owners.

As a first step, the pilot team are undertaking a scoping exercise to map the sou
chives that exist in Scotland, and would be very grateful if holders of sound arc
would complete a simple survey which can be accessedhti://www.smart-
survey.co.uk/v.asp?i=53667grgdithether your archive is large or small, they are int¢
ested in hearing from you.

If you would like further information about the project, please get in touch
Mairead MacDonald omd2.smo@ubhi.ac.ulor on 01471 888600.



http://www.tobarandualchais.co.uk
http://www.smart-survey.co.uk/v.asp?i=53667grgsm
http://www.smart-survey.co.uk/v.asp?i=53667grgsm
mailto:md2.smo@uhi.ac.uk

